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Agenda

• Introduction

• Some examples to try out

• A process framework

• Some thoughts to take away
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Why are we here?
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Why are you here?
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More Planning: Less Work

24 October 2018 4

Planning
40%

Writing
25%

Revising
35%

Effective writers

Planning
20%

Writing
60%

Revising
20%

Less effective
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A Process Framework 
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1. Pre-Work

2. During Work 

–Keep the report in mind

3. Before Writing4. During Writing

5. Feedback
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Example: Complexity Heuristic  “Step 1”, Pre-Work
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CONSIDER YOUR USERS

What are their roles? Knowledge and experience? Uses and Scope? Expectations?

CONSIDER YOUR WORK

Consider 

Users’ Point of View
Complexities Simplifications Proportionality
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Nature Reserve Analogy   “Step 3”, Before Writing
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Flow  “Step 4”, During Writing
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I took this 
data

I applied 
these 

methods

I got these 
results

Conclusions

Your business 
needs fixing / is 

doing great

As  these results 
show

I did this by 
applying these 
methods to this 

data
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A Process Framework 
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1. Pre-Work

2. During Work 

–Keep the report in mind

3. Before Writing4. During Writing

5. Feedback
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Process Steps:  “Step 1”, Pre-Work

24 October 2018 10

What’s it 

gonna look 

like?
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Process Steps:  “Step 2”, During Work
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Link to 
report plan

Think 
ahead

Speak 
to users

Consider 
exhibits

DURING WORK – KEEP THE REPORT IN MIND!

Report 
structure
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Process Steps:  “Step 3”, Before Writing
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Process Steps:  “Step 4”, During Writing
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Avoid JargonBe Concise

X
Insert exhibits

StorytellingFlow

Visual aids

X X
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Process Steps:  “Step 5”, Follow-up

24 October 2018 14



Classification: Public

Thoughts to take away
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Test

and 

learn
No one-size 

fits all 

approach

Effort in = 

effort out

Rich 

topic for 

further 

work

Learn 

from 

Others

Feedback
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The views expressed in this [publication/presentation] are those of invited contributors and not necessarily those of the IFoA. The IFoA do not endorse any of the 

views stated, nor any claims or representations made in this [publication/presentation] and accept no responsibility or liability to any person for loss or damage 

suffered as a consequence of their placing reliance upon any view, claim or representation made in this [publication/presentation]. 

The information and expressions of opinion contained in this publication are not intended to be a comprehensive study, nor to provide actuarial advice or advice 

of any nature and should not be treated as a substitute for specific advice concerning individual situations. On no account may any part of this 

[publication/presentation] be reproduced without the written permission of the IFoA [or authors, in the case of non-IFoA research].

Questions Comments


