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Products of the future
meeting policyholder 

wants
09/12/2010

Policyholder needs vs wants

To make their money work for them 

... But not to take huge financial risks

Simplicity

… But a fair deal

Security in retirement
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… Without suffering poor annuity rates

Protection
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Current Products

Term assurance

Protection Whole of life assurance

Health Insurance (PHI)

Pensions &
Savings

With profits

Unit linked
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Variable annuities

Immediate

Annuities
Deferred

Whats wrong with current products?

Not transparent e.g. MVRs

With profits Don’t appreciate the risks to the company

Reliance on “the  Actuary”

Variable
i i

Too expensive

Understanding value
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annuities
Understanding value

Complicated Benefits
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How can products satisfy customer wants?

Convenience

Flexibility

Clear options & Illustrations

Simple guarantees
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Everything in one place

Good value

Product of the future – Lifetime insurance

Comprehensive risk management services for individuals and families

Single insurance 
policy providing:

• Life insurance

• Longevity insurance 

• Disability insurance,

menu of several possible insurance policies to choose from

each policy offering protection from all the primary risks

differing in cost and the amount of coverage provided. 

optimized based on applicant’s risk tolerance and other 
variables
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• Long-term care insurance,

• Investment insurance

• Medical insurance

the best possible coverage at the lowest possible cost. 

coverages in each policy expressed in flexible terms.

correlate with specific factors such as income, family status, 
other assets and tax considerations.
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Lifetime insurance – benefits to consumers 

Enable individuals to fully 
understand the risks they face

Provide an efficient and effective way to protect 
them from as
much or as little of that risk as desired

y
much or as little of that risk as desired

Continuously monitor changes in 
the family’s risk exposure

Notify the insured of coverage adjustments that 
might be  needed
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Scenarios designed to show that 
insuring for more risks and 
insuring for these risks sooner 
provide the maximum protection at 
the lowest cost.

Scenarios would demonstrate the advantages of 
funding long-term care throughout an entire 
lifetime, increasing the proportion of young 
insureds that currently have long-term care 
coverage.

Lifetime insurance – challenges for companies

Improve existing enterprise risk management 
practices.

All stakeholders must be confident that 
companies will be able to handle the 

Opportunity to expand the size and  diversity 
of the risk pool, reducing the average cost of 
coverage for all consumers.

Need to focus efforts on managing the risks of 
individual customers.

Marketing must be modified to better educate the
The public must understand it is more 
effective and less costly to address these

additional risks they are accepting.
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Marketing must be modified to better educate the 
public about these

effective and less costly to address these 
risks together than in piecemeal fashion 
through a variety of separate policies.
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Lifetime insurance – challenges for actuaries

Dynamic  pricing
In an ideal world, the product would be able 
to offer a menu of options with  up-to-date 

Current actuarial techniques will find it tough 
to value products which are flexible.

Reserving & demonstrating value

prices similar to group term assurances

This will make coverage less expensive 
compared to insuring each risk individually

Pricing for morbidity and mortality risk on actuarial 
principles by considering interaction of risks at the
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compared to insuring each risk individually 
with a separate product

principles by considering interaction of risks at the 
individuals’ level

Tips on formatting your presentation 
in The Actuarial Profession’s style
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