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As the CRO flies: LCP

Navigating a new work in risk management

This workshop aims to provide the opportunity:

= To see risk management from the viewpoint of the CRO
= To hear some words of wisdom from CROs in the insurance market

= To participate in polling and debate on a variety of risk management topics

Background to the presentation:

= The role of the CRO has grown and evolved considerably in recent years. CROs need to be
able to challenge risk management decisions, understand a wide variety of risks and have the
tools to manage and mitigate risk

= Robust risk management has become a hot topic and an appropriate framework should help
firms be more resilient when dealing with extreme events

= LCP have facilitated round table discussion groups to ensure CROs in the insurance market
can compare, discuss and reach consensus on the key challenges ahead
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The presentation will cover: Screenshot from interactive polling:

Ensuring the risk committee evolves.... LCP

= The GIRO presentation will feedback some of m%
the interesting discussion points from the round e e e ——

table events held so far =

= Topics discussed include the role and [ — ]| - |==—
responsibilities of the CRO, dealing with a = ————
5166, the ORSA, evidencing the use test and Actions to ensure the risk committee evolves | CP

communication with the Board

= The session will compare the views of Lloyd’s
and non-Lloyd’s CROs and share some
anecdotes

= The session will be interactive, allowing the
audience to consider their own views on the
topics discussed
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Scope LCP:-

LCP is part of the Alexander Forbes Group, a leading independent provider of financial and risk services. Lane Clark & Peacock LLP is a limited liability partnership registered in England and
Wales with registered number OC301436. LCP is a registered trademark in the UK (Regd. TM No 2315442) and in the EU (Regd. TM No 002935583). All partners are members of Lane Clark &
Peacock LLP. A list of members’ names is available for inspection at 95 Wigmore Street, London, W1U 1DQ, the firm's principal place of business and registered office. The firm is regulated by
the Institute and Faculty of Actuaries in respect of a range of investment business activities. Locations in London, Winchester, Belgium, Switzerland, the Netherlands, Ireland and the UAE.



