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Topics 

• Introductions 

• What is Reserving Transformation? 

• Experiences from a reserving transformation – Q&A 

• Lessons Learned 

 

21 October 2015 2 



30/10/2015 

2 

Colour palette for PowerPoint presentations 

Dark blue 

R17  G52  B88 

Gold 

R217  G171  B22 

Mid blue 

R64  G150  B184 

Secondary colour palette 

Primary colour palette 

Light grey 

R63  G69  B72 

Pea green 

R121  G163  B42 

Forest green 

R0 G132  B82 

Bottle green 

R17  G179  B162 

Cyan 

R0  G156  B200 

Light blue 

R124  G179  B225 

Violet 

R128  G118  B207 

Purple 

R143  G70  B147 

Fuscia 

R233  G69  B140 

Red 

R200  G30  B69 

Orange 

R238  G116  29 

Dark grey 

R63  G69  B72 

Introductions 

• Alex Panayi (Deloitte) 

• Graham Robertson (Deloitte) 

• Alastair Maclachlan (XL Catlin) 

 

• Alastair and Graham are currently working together on a reserving 

transformation at XL Catlin. 

 

• Why did you choose our workshop and what do you want to get out 

of today’s session? 
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What is Reserving Transformation? 

• Materially changing the way reserving is done, across a number of 

lenses: 
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Why is Reserving Transformation 

happening? 

Finance & 
Reserving 

Transformation 

D
ri
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r 
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e
 

CFO & CAO 

Streamline expense 

base, create scalable 

organisation, improve 

service 

Excess Capital 

in Insurance 

Markets & 

acquisition 

Expense & Cost Pressure  External Factors 

Better 

Integration 

with the 

organisation 

Internal Factors 

Regulatory 

Change 

Fixing legacy 

and known 

problems 

Reserving often done in conjunction with a Finance transformation 
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What is Reserving Transformation? 

• Materially changing the way reserving is done, across a number of 

lenses: 

 

 

 

 

 

• How might this look in the future? 

21 October 2015 6 

People Process Technology 



30/10/2015 

4 

Colour palette for PowerPoint presentations 

Dark blue 

R17  G52  B88 

Gold 

R217  G171  B22 

Mid blue 

R64  G150  B184 

Secondary colour palette 

Primary colour palette 

Light grey 

R63  G69  B72 

Pea green 

R121  G163  B42 

Forest green 

R0 G132  B82 

Bottle green 

R17  G179  B162 

Cyan 

R0  G156  B200 

Light blue 

R124  G179  B225 

Violet 

R128  G118  B207 

Purple 

R143  G70  B147 

Fuscia 

R233  G69  B140 

Red 

R200  G30  B69 

Orange 

R238  G116  29 

Dark grey 

R63  G69  B72 

How is Reserving Transformation done? 

People – Reporting lines 

The level of centralization is a scale and should be determined based on priorities.  

Decentralized 

Head of  

Reserving 

Head of  

Reserving 

Head of  

Reserving 

Centralized 

21 October 2015 7 

Colour palette for PowerPoint presentations 

Dark blue 

R17  G52  B88 

Gold 

R217  G171  B22 

Mid blue 

R64  G150  B184 

Secondary colour palette 

Primary colour palette 

Light grey 

R63  G69  B72 

Pea green 

R121  G163  B42 

Forest green 

R0 G132  B82 

Bottle green 

R17  G179  B162 

Cyan 

R0  G156  B200 

Light blue 

R124  G179  B225 

Violet 

R128  G118  B207 

Purple 

R143  G70  B147 

Fuscia 

R233  G69  B140 

Red 

R200  G30  B69 

Orange 

R238  G116  29 

Dark grey 

R63  G69  B72 

How is Reserving Transformation done? 

People – Roles & Location 

1. Perform 
Reserving Data & 
Model preparation 

2. Perform 
Reserving 
Analysis 

3. Perform 
Reserve 

Reporting 
and MI 

4. Reserve 
Governance 

5. Take 
Business 

Action 
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Transactional 

Activities 

Actuarial 

Experience Based 

Activities 

High Level Reserving Process: 

• Control & standardisation 

• Enable through technology 

• Use appropriate skills and 

people for the job 

• Minimise cost 

• Make the best use of 

experience 

• Enable through technology 

• Locate to add most value 
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How is Reserving Transformation done? 

Process 
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2014 2015 

Reserving Exercise Dec Jan Feb Mar Apr May 

14M11 

14M12 

15M01 (Finance) 

15M02 (Finance) 

15M02 

15M03 

15M04 (Finance) 

Quarter Close Exercise 

Early Close Exercise 

Finance Roll-Forward Exercise Finance Roll-Forward 

Calculation  

Actuarial Roll-Forward 

Calculation 

Early Close 

Roll Forward 

Results posted to 

Ledger 

Data pulled from 

warehouse 

 

Roll Forward 

Early Close – variable time frame 
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How is Reserving Transformation done? 

Data & Technology – Integrated Landscape 
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Planning 

Reserving 

Technologies 

Data Capture Intermediate Processing Reporting & MI 
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Finance 

reporting 
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Risk 
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How is Reserving Transformation done? 

Data & Technology – Reserving detail 
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Roll- 

forward 

AvE 

IBNR 

allocation 

Margin 

allocation 

Margin 

allocation 

inputs 

Solvency 

II 

Reserving 

software 

Reserve 

committee 

pack 

Interim 

results + 

review 

Data ad-hoc 

analysis 

Triangle 

reporting 

Data Storage Models Reporting & MI Engines 

Results + 

assumptions 

Data & 

Triangles 

Data Sourcing 
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Lessons Learned 
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• Embrace change 

• Be clear about requirements 

• Be pragmatic about design 

• It takes a lot of different skills to make transformation work 

• Communicating to the wider organisation is important 

• Use experience to pre-empt problems 
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Expressions of individual views by members of the Institute and Faculty 

of Actuaries and its staff are encouraged. 

The views expressed in this presentation are those of the presenter. 
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