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Key trends in the market - now

Current

Enterprise 
wide cost 
reduction

Additional 
regulatory 
reporting / 

stress testing

Market’s 
undervaluing 

insurance

Capital 
uncertainty

Current
Financial 
reporting

(IFRS / SI)

Actuarial 
Finance and 

Risk

reduction
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IFRS II

Solvency II 
Pillar I, II, III

Pressure for 
tighter 

controls / 
governance
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Key trends in the market – future
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The Past
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What we’ll not cover

Board
Top-down risk 

ID
Top Tier risks 

agreed
Risk Appetite 

Vision
Strategic 

aspiration
Sign-off

Quarterly 
reporting/

M1 M2 M3 M4 M5 M6 M7 M8 M9 M10 M11 M12 M1 M2 M3

Illustrative

Executive
Committee

Risk Committee

Risk Committee

Finance Function

ID agreed

Proposed top-
down risk ID

Proposed Top 
Tier risks

Risk 
identification 
(ID) process

Issue template

Risk 
aggregation 

and 
prioritisation

‘Deep 
dive’ risk 

assessment

Agree and 
adopt Risk 

Policy

Refine risk controlling, 
mitigation plan process and 

reporting requirement

Vision

Risk Appetite 
Statement

aspiration

3-yr strategic 
target setting

Facilitate 
strategic 

financial plan

Agree stress 
scenarios

Stress-test of 
plan/capital 

planning

Capital 
allocation to 

BUs

Capital 
allocation to 

BUs

steering

Quarterly 
reporting/

steering

Risk-adjusted 
performance 

measures tools 
and techniques

Risk-adjusted 
performance 

measures 
aggregation

Risk Appetite 
monitoring

Risk Appetite 
assessment

Review stress 
scenarios

Define
stress scenarios 

(input from BUs)

Agree plan
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BU1

BU2

BU3

M.O.

B.O.

Bottom-up risk 
ID

Day-to-day 
operational 
implement-

ation

p

Bottom-up 
strategic 

financial plan

p g

BUs stress-
testing

Risk-adjusted 
performance 

measures 
calculations

Function

Iterative process

Strategic planning

Risk Appetite

Quarterly steering

Risk identification

Stress testing

Strategic planning

Risk Appetite

Quarterly steering

The future – a different focus?
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What will enable this change?

Area Culture Structure & Process Systems

Customer and output focus 

Th i ht l i th i ht l  The right people in the right roles  

Active management 

Ownership and accountability   

Process  

 

9
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Inputs  

Controls 

Systems and models 
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Output and customer focus
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The right people in the right roles
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Active Management
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Ownership and accountability
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Process

14
© 2013 The Actuarial Profession  www.actuaries.org.uk

Key pain points – an example

2014* QRT – 7 weeks

2015

2016

2017

QRT – 7 weeks

QRT – 6 weeks

QRT – 5 weeks
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WD 1-5 WD 5-10 WD 10-15 WD 15-20 WD 20 - 25
FSA 

Submission

Inputs & 
data

Model Aggregate 
results

Analyse & 
sign - off

Governance

* Constantly moving target
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Inputs




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

Controls
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Preventative Detective
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Systems and models
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The pace of change is likely to accelerate

• AGILE

• EFFICIENT

• RESPONSIVE

• CONTROLLED

20
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CONTROLLED

• FAST!

Identify key priorities

Business Performance

Current

Vi i
10

• Enhancing Management Information 
• Stakeholder Management 

C it l d U d iti St t

\ \
Vision

Top quartile

Median

Below median

0

• Capital and Underwriting Strategy 
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Control

Efficiency

10 10

• Transparency 
• Governance
• Control framework
• Risk Management

• Value for money 
• Automation
• Simplification and standardisation
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Back to basics

Keeping things simple can take you a long way!

Quality

Control

Transparency

Value

Time 
and 

effort

22
© 2013 The Actuarial Profession  www.actuaries.org.uk

Time
Quick Wins Process Improvement Process + IT Re-engineering

How can you approach?

Vision

• Clarify vision
• Set objectives
• Think about design principlesVision • Think about design principles

Culture

• Actively manage what you do (stop some things)
• Clarify accountability and responsibility
• Get the right people in the right roles

Process

• Build capacity
• Get the inputs you need
• Put the right controls in the right place
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Process • Take a considered approach to manual adjustments

Systems

• Rationalise and simplify models
• Automate interfaces
• Think about excel
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Questions
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Closing thoughts

Area Culture Structure & Process Systems

Customer and output focus 

Th i ht l i th i ht l  The right people in the right roles  

Active management 

Ownership and accountability   

Process  
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Inputs  

Controls 

Systems and models 

Potential order to tackle in?
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Disclaimer

Expressions of individual views by 
members of The Actuarial Profession 
and its staff are encouraged.

The views expressed in this presentation 
are those of the presenter.
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