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Key trends in the market - now
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Key trends in the market — future
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A change in focus
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What will enable this change?

Area Culture Structure & Process Systems
Customer and output focus v

The right people in the right roles v 4

Active management v

Ownership and accountability v 4 v
Process v v
Inputs v v

Controls v

Systems and models v
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Output and customer focus

The right people in the right roles
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Active Management

Ownership and accountability




Process
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Key

pain points —an example
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Controls

Preventative

Detective
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Systems and models
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The pace of change is likely to accelerate

A broad set of
ACCELERATING

that could

* AGILE

EFFICIENT

* RESPONSIVE

* CONTROLLED

* FAST!

Identify key priorities

Business Performance

Current

.
=== Vision
Top quartile
Median

|| Below median

Control

Transparency
Governance

Control framework
Risk Management

» Enhancing Management Information
« Stakeholder Management
* Capital and Underwriting Strategy

Efficiency

« Value for money

« Automation
Simplification and standardisation
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Back to basics

Keeping things simple can take you a long way!

. Quality
Time 4
and Control
effort Transparency
Value
Time
Quick Wins Process Improvement  Process + IT Re-engineering
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How can you approach?

~

« Clarify vision

« Set objectives

« Think about design principles
J
™\

« Actively manage what you do (stop some things)

« Clarify accountability and responsibility

« Get the right people in the right roles
J

« Build capacity )

« Get the inputs you need

« Put the right controls in the right place

« Take a considered approach to manual adjustments )

< Rationalise and simplify models
« Automate interfaces
« Think about excel
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Questions
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Closing thoughts

Area
Customer and output focus
The right people in the right roles

Active management
Ownership and accountability
Process

Inputs

Controls

Systems and models
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Culture
v
v

v

v

Structure & Process

Systems
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Disclaimer

Expressions of individual views by
members of The Actuarial Profession
and its staff are encouraged.

The views expressed in this presentation
are those of the presenter.
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