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THE BACKGROUND OF WEALTH MANAGEMENT

WHAT IS WEALTH MANAGEMENT？
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以客户为中心设计出一套全面的财务规划，通过向客户提供现金、信用、保险、投资组合等一系
列的金融服务，将客户的资产、负债、流动性进行管理，以满足客户不同阶段的财务需求，帮助
客户达到降低风险、实现财富增值的目的。

——《2015年中国财富管理行业研究报告》

Wealth management is a high-level professional service which utilizes the spectrum of
financial disciplines available, such as financial and investment advice, legal or estate
planning, accounting and tax services, and retirement planning, to manage an affluent client's
wealth for one set fee.

——Investopedia
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WEALTH MANAGEMENT SERVICES
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THE RISE IN GLOBAL WEALTH
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THE RISE IN GLOBAL WEALTH

22 May 2019 7

Source：BCG《GLOBAL WEALTH 2017: TRANSFORMING THE CLIENT EXPERIENCE》
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DRIVERS OF GROWTH IN GLOBAL WEALTH

NEW MONEY EXISTING ASSETS PERFORMANCE

WEALTH INCREASES FASTER IN CHINA
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WEALTH MANAGEMENT INSTITUTIONS – U.S.
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Normal Investors High Net Worth Individuals Ultra-High Net Worth 
Individuals
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company
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consultant

Commercial bank

Private banking

Trust

Family office

Investment banking

Alternative investment specialists

The extent of 
services provided

WEALTH MANAGEMENT INSTITUTIONS – CHINA
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INDEPENDENT WEALTH MANAGEMENT FIRMS

22 May 2019 11

*market share of independent wealth management firms in China is around 5% compared 
with over 60% in US and Europe and 30% in HK and Taiwan

The development of independent wealth management firms in China

TREND OF WEALTH MANAGEMENT INDUSTRY IN 
CHINA
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1. COMPHEHENSIVE AND DIFFERENTIATED SERVICE 
OFFERING
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Product 
Distribution

Financial Advisory Holistic wealth management

China
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Hongkong
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Product 
Complexity

Market Development

1. COMPHEHENSIVE AND DIFFERENTIATED SERVICE 
OFFERING
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Service
content

Charging
method

Customer
return

1.0 Product 
Distribution

2.0 Portfolio 
Advisory

3.0 Comprehensive 
Service

Relatively simple, no 
portfolio management

Sales commission Advisory fee Advisory and 
management fee

Gaining return of the 
single product during 
the investment period

Asset allocation 
design, product 

recommendation

The highest level of 
wealth management

Gaining diversified 
returns from a range of 

asset classes

Deep understanding of 
different customers’ needs, 

and develop a wealth 
management plan 

throughout the whole life
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2. GLOBAL AND DIVERSIFIED ASSET ALLOCATION
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U.S. CHINA

2. GLOBAL AND DIVERSIFIED ASSET ALLOCATION
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2. GLOBAL AND DIVERSIFIED ASSET ALLOCATION
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2. GLOBAL AND DIVERSIFIED ASSET ALLOCATION
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Trend of wealth allocation in China
--------Tang Ning, Founder and CEO of Credit Ease

Fixed income investment

Short term speculation

China

Single product

Wealth in current generation

Equity investment

Long term investment

Global

Asset allocation

Wealth in next generation
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3. DISCIPLINED REGULATORY ENVIRONMENT
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• Forbidding guarantee of fixed-yield returns

• Limiting leverage ratios

• Market based valuation – NAV

• Private fund regulation

• Transparency and disclosure

New Asset Management Regulations

……

4. PROFESSIONAL EXPERTISE AND FINANCIAL
EDUCATION

22 May 2019 20

US/Europe

Registered Investment Advisory

Registered reps

Broker Dealer Qualification

Associate Financial Planner

Certified Financial Planner

90% 

Have deep 
experiences in related 

area, like finance, 
legal, accounting, etc.

40-50

Most of those are 40 
to 50 years old, 
some of them is 

even much older.

China

15% 

Only 15% of them are 
qualified by the 

Certified Financial 
Planner (CFP).

30
Most of those are 

around 30 years old, 
lack of experiences 

and professional skills.
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5. EMBRACING TECHNOLOGY INNOVATION
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Payment Financing
Wealth 

management
Risk 

management Others

5. EMBRACING TECHNOLOGY INNOVATION
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Fintech industry for wealth management

Digital insurance

Robo advisory

Wealth management platform
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5. EMBRACING TECHNOLOGY INNOVATION
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DIGITAL WEALTH MANAGEMENT TRADITIONAL WEALTH MANAGEMENT

Larger segmentation of clients, especially the mass 
market

SEGMENT Focus on high net worth

Combination of digital services and human services SERVICE MODEL Mainly human services

Digital and diversified asset allocation ASSET ALLOCATION Diversified asset allocation

Design risk budget based on individuals RISK MANAGEMENT Minimise risk

Simple end-to-end processes USER EXPERIENCE
Complicated process, face to face meetings, lots of 
iterations

Improved efficiency and service mass market TECHNOLOGY Traditional technology

5. EMBRACING TECHNOLOGY INNOVATION
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CASE STUDIES——PERSONALIZED WEALTH 
MANAGEMENT

CHANGING ENVIRONMENT – TECHNOLOGY

22 May 2019 26
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SETTING UP THE INFRASTRUCTURE
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SETTING UP THE INFRASTRUCTURE
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CHANGING ENVIRONMENT – SPECIALIZATION
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FRONT OFFICE

Investors

Professional 
advisor

Providing tax, insurance 
and investment advices

Product 
design team CIO

Independent 
investment 

advisor

External 
specialist 
managers

BACK OFFICE

WEALTH
MANAGEMENT

COMPANY

THIRD
PARTY

Characteristics client 
investment needs

Independent due 
diligence

Investment
Product

CHANGING ENVIRONMENT – SPECIALIZATION
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FRONT OFFICE

Investors

Professional 
advisor

Product 
design team CIO

Independent 
investment 

advisor

External 
specialist 
managers

BACK OFFICE

WEALTH
MANAGEMENT

COMPANY

THIRD
PARTY

Investment
Product

IRMF and individual 
Flightplan

Asset allocation and 
optimizer

Manager evaluation 
system

Risk management 
and reporting 

system
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PORTFOLIO CONSTRUCTION – SJP STRATEGIC 
INCOME FUND
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Low Credit Risk
Low Income

High Credit Risk
High Income

Dynamic

Static
Government Bonds

IG Credit

Absolute 
Return Bonds Multi Class Credit

EM Debt Mid Cap HY

HY Credit

ABS

SJP Gilts/IL Gilts Fund

SJP Investment 
Grade Bond Fund

SJP Corporate 
Bond Fund 

SJP Diversified 
Bond Fund

SJP International Corporate Bonds

SJP Strategic 
Income Fund

Duration (years)

0-2

2-5

5+

Gap Analysis of Retail Fixed Income Range

Fund Objectives

Target Return (net of manager fees, 
gross of SJP product and advice costs)

Cash + 3.0%

Expected Volatility (%p.a.) <11%

Drawdown - VaR (%) <16%

Sharpe (Gross of fees) >0.3

Equity beta <0.3

Fees (bps) <60bp

SJP Strategic Income Fund

TwentyFour – European Focus 
High Income Credit, 20%

Bluebay – Emerging 
Market High Yield, 

20%MidOcean – US Focus 
High Income Credit, 30%

Schroders – Systematic 
Equity Income, 30%

Asset Allocation by Asset Class

Securitized Fixed Income, 
4.4%

Equity, 30.1%

EM Bonds, 17.1%Cash & Others, 
4.5%

Financials, 
6.5%

High Yield, 
32.8%

Govt Bonds, 
2.7%

Fixed Income Fund, 0.6%
Emerging Markets , 1.3%

CHANGING ENVIRONMENT - PERSONALIZATION
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Client user 
stories

• Agree a broad range of 
outcomes that clients 
would be seeking

Outcome 
Analysis

• Combine asset classes and 
iterate to determine what is 
achievable using outcome 
based analytics

IRMF
• Once the achievable outcomes 

are known the investment 
objectives can be defined in a 
clear framework

Personalized 
Portfolios

• Portfolios will be 
designed to meet the 
IRMF objectives 

Decumulation User Story 1
Objective Performance Status

Maximum sustainable 
income

3%pa. / 85% 
probability 3% / 87%

Expected Return Target Cash+3.5% Cash+3.5%
Volatility 5%-10% 6.0%
% Contractual Assets 100% 100%
Fees <60bps 57bps
Other objectives/constraints TBC
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Tech

•Build a web-based tool 
that allows you to 
dynamically run outcome 
based analytics and make 
investment strategy 
decisions
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IRMF – YOUR PORTFOLIOS ON A PAGE
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Decumulation User Story 1

Objective Performance Status

Maximum sustainable income
3%pa. / 85% 

probability
3% / 87%

Expected Return Target Cash+3.5% Cash+3.5%

Volatility 5%-10% 6.0%

% Contractual Assets 100% 100%

Fees <60bps 57bps

Other objectives/constraints TBC
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Interrogation of the outcomes

90%

SUMMARY – CHANGING LANDSCAPE
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SPECIALIZATION
TECHNOLOGY

HOLISTIC PRODUCTS & SERVICES

PERSONALIZATION
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SUMMARY AND ROLES OF ACTUARIES IN THE 
FUTURE

SUMMARY
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• Wealth management industry growing rapidly in China

• Rise of independent wealth management firms

• 5 growing trends

• Comprehensive and differentiated service offering

• Global and diversified asset allocation

• Disciplined regulatory environment

• Professional expertise and financial education

• Technology innovation

• Improve customer experience and investment outcome
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ROLES OF ACTUARIES
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Technical Skill
Making judgement

Commercial

Communication

3822 May 2019
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