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Introduction

What do your What drivesWhat do your 
models tell 

you?

What drives 
your current 
approach?
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Evolution of modelling
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Developing

Established
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Sophistication

Basic

Improved modelling capability drives 
better insight

Assurance

Better 
insight
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Operating 
modelAnalysis



29/10/2013

3

Assurance

ControlControl

Automation
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Predictability

Assurance

Case Study: Standard Life Automation 
and Control 2011

• Automated 
calibration of 
stochastic model

• Combine all 
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Operating Model

• Structural

Product vs reporting basis– Product vs reporting basis

– Reporting vs risk management

– Assets and liabilities

• Streamlining

– Model Rationalisation

P St d di ti– Process Standardisation
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Operating Model 

Case Study: One Analysis of Movement

IFRS Opening ICA OpeningIFRS Opening

IFRS Closing

AoM run 1

AoM run 2

AoM run 3

AoM run n-1

AoM run n

�

ICA Opening

ICA Closing

AoMICA = f(AoMIFRS)
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Operating Model: 

Case Study: Standard Life Operating 
Model
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Production

EEV 
Analysis

Analysis

• Improving analysis

Avoid duplicating validation– Avoid duplicating validation

– Have the right information to hand

– Know what to look at

– Know when to stop

• Reasons for analysis
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Evolution of modelling
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Sophistication

Questions Comments

Expressions of individual views by members of the Institute and 
Faculty of Actuaries and its staff are encouraged
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Faculty of Actuaries and its staff are encouraged.

The views expressed in this presentation are those of the 
presenters.


