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Thank Goodness it’s not Friday

• Background to the COVID-19 Actuaries Response Group (ARG)

• Pandemic Themes

• 2022 Hot Topics

• Re-use of the ARG Concept
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Introduction to the ARG
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15 volunteers from the profession

Established in March by Stuart McDonald, 

Matthew Edwards and Nicola Oliver with the 

active support of Tan Suee Chieh.

We have produced:-

- Over 100 bulletins

- Over 50 shorter blogs

- 67 Friday Reports

- Plus much more from individual accounts



Introduction to the ARG – Different Ways of Working
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• Accelerated Timescales – days not 

weeks or months

• Response to media even faster.

• Less technical than much actuarial 

output

• Often single author

• All group output peer reviewed, but not 

individual work

• Communication tailored to audience

Promotion of output of ARG and CMI, as well as 

individual work on Twitter

Objective and trusted

Engage with professionals eg media, UKHSA, 

ONS.

Call out disinformation

Less formal but remain professional!



Introduction to the ARG – Twitter Coverage
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Introduction to the ARG – Media Connections
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Introduction to the ARG – Media Exposure
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Introduction to the ARG – Vaccine Insight
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Introduction to the ARG – Friday Report
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Pandemic Themes: Issues 1-10

• Issue 1 3 April 2020
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Topic 1-10 11-20 21-30 31-40 41-50 51-60 61+

Clinical / Medical 46%

Modelling 25%

Data 23%

Vaccines 2%

Variants 0%

Other 5%



Pandemic Themes: Issues 11-20

• Issue 20 4 September 2020
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Topic 1-10 11-20 21-30 31-40 41-50 51-60 61+

Clinical / Medical 46% 46%

Modelling 25% 24%

Data 23% 23%

Vaccines 2% 6%

Variants 0% 0%

Other 5% 1%



Pandemic Themes: Issues 21-30

• Issue 30 27 November 2020
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Topic 1-10 11-20 21-30 31-40 41-50 51-60 61+

Clinical / Medical 46% 46% 50%

Modelling 25% 24% 16%

Data 23% 23% 20%

Vaccines 2% 6% 10%

Variants 0% 0% 0%

Other 5% 1% 4%



Pandemic Themes: Issues 31-40

• Issue 35 5 February 2021
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Topic 1-10 11-20 21-30 31-40 41-50 51-60 61+

Clinical / Medical 46% 46% 50% 21%

Modelling 25% 24% 16% 11%

Data 23% 23% 20% 24%

Vaccines 2% 6% 10% 35%

Variants 0% 0% 0% 6%

Other 5% 1% 4% 3%



Pandemic Themes: Issues 41-50

• Issue 41 16 April 2021
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Topic 1-10 11-20 21-30 31-40 41-50 51-60 61+

Clinical / Medical 46% 46% 50% 21% 22%

Modelling 25% 24% 16% 11% 5%

Data 23% 23% 20% 24% 24%

Vaccines 2% 6% 10% 35% 31%

Variants 0% 0% 0% 6% 13%

Other 5% 1% 4% 3% 4%



Topic 1-10 11-20 21-30 31-40 41-50 51-60 61+

Clinical / Medical 46% 46% 50% 21% 22% 31%

Modelling 25% 24% 16% 11% 5% 3%

Data 23% 23% 20% 24% 24% 19%

Vaccines 2% 6% 10% 35% 31% 35%

Variants 0% 0% 0% 6% 13% 8%

Other 5% 1% 4% 3% 4% 3%

Pandemic Themes: Issues 51-60

• Issue 51 17 September 2021
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Pandemic Themes: Issues 60+

• Issue 60 21 January 2022
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Topic 1-10 11-20 21-30 31-40 41-50 51-60 61+

Clinical / Medical 46% 46% 50% 21% 22% 31% 41%

Modelling 25% 24% 16% 11% 5% 3% 0%

Data 23% 23% 20% 24% 24% 19% 19%

Vaccines 2% 6% 10% 35% 31% 35% 18%

Variants 0% 0% 0% 6% 13% 8% 19%

Other 5% 1% 4% 3% 4% 3% 3%



And Finally…
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59: Elon Musk
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Current data
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Current data
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Source: CMI Mortality Monitor



Hot Topics in 2022

• New Variants

– Endemic Covid

• Long Covid

• Vaccinations

• Treatments

• General healthcare capacity

• Post hoc policy analyses

• Exit strategies for maximum suppression 

countries

• Risk of and preparedness for future 

pandemics
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New variants

• Immune escape

• Transmissibility

• Severity

• Treatment susceptibility
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Source: 
Estimated Cases by Variant
CoVariants.org



Long COVID

• Prevalence

• Case definition

• Mechanism

• Impacts on healthcare

• Impacts on workforce

• Treatments

• Insights for other post-viral syndromes

• Insurance underwriting and claims

23



Treatments

• Anti-virals

• Monoclonal antibodies

• Others?
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Source: Real-world effectiveness of molnupiravir and nirmatrelvir/ritonavir 

among COVID-19 inpatients during Hong Kong's Omicron BA.2 wave: an 

observational study (medrxiv.org)

https://www.medrxiv.org/content/10.1101/2022.05.19.22275291v1.full.pdf


Vaccinations

• Autumn vaccination plans

– UK JCVI prioritising:

• Ages 65+

• Care home residents and staff

• Frontline Health and Care workers

• Clinical risk groups

– Germany considering Omicron-specific 

vaccination
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General healthcare capacity
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Post-hoc policy analyses

• Excess deaths likely to be a key metric to 

compare countries

• Excess death measurement is difficult

• Correlation with non pharmaceutical

intervention stringency is complex
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Exit strategies for maximum suppression countries
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Risk of and preparedness for future pandemics

• Equitable access to tests, treatments and 

vaccines

• Financing and ability to pay

• WHO surveillance capability, willingness of 

members to implement recommendations

• Political leadership

• Review of Covid-19 preparedness and 

investment for future preparedness 
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Discussion – can we re-use the ARG concept? 
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Expressions of individual views by members of the Institute and Faculty of Actuaries and its staff 

are encouraged.

The views expressed in this presentation are those of the presenters.

Questions Comments


