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Why have a strategy?
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Not starting from scratch!

* The IFoA 5-year strategy (commencing in 2011)

(http://www.actuaries.org.uk/about-us/pages/strategy-and-
objectives-institute-and-faculty-actuaries)

The IFoA values (Integrity, Community etc....)
* The terms of reference of the Gl Board
(http://www.actuaries.org.uk/research-and-
resources/documents/gi-board-terms-reference)

* The wider governance structure of the IFOA

(http://www.actuaries.org.uk/about-us/pages/governance- o{\, « X
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#1

To support the IFOA strategy, to uphold
its values, abide by its governance and
to cooperate with its internal bodies and
to uphold the public interest
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#2

To support our members in new and
diverse career paths, both within
general insurance and in wider fields.
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#3

To increase our influence in society
where we can contribute.
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To enthuse our membership to
contribute to the profession and to
promote engagement.
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#5

To remain relevant to our members
beyond education and qualification

providing high-quality, technical and
non-technical CPD.
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#6

To continuously align our objectives with

members' interests.

29.Qctober 2015

29/10/2015



29/10/2015

289,

Institute
(/% @ \ | and Faculty
WS of Actuaries

Summary

To support the IFOA strategy, to uphold its values, abide by its governance and to cooperate
with its internal bodies and to uphold the public interest.

2. To support our members in new and diverse career paths, both within general insurance and
in wider fields.

3. Toincrease our influence in society where we can contribute.
4. To enthuse our membership to contribute to the profession and to promote engagement.

5. To remain relevant to our members beyond education and qualification providing high-quality,
technical and non-technical CPD.

6. To continuously align our objectives with members' interests. O{\.
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Q&A/Brainstorming/Part 2...
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The views expressed in this [publication/presentation] are those of invited contributors and not necessarily those of the
IFOA. The IFoA do not endorse any of the views stated, nor any claims or representations made in this
[publication/presentation] and accept no responsibility or liability to any person for loss or damage suffered as a
consequence of their placing reliance upon any view, claim or representation made in this [publication/presentation].

The information and expressions of opinion contained in this publication are not intended to be a comprehensive study,
nor to provide actuarial advice or advice of any nature and should not be treated as a substitute for specific advice
concerning individual situations. On no account may any part of this [publication/presentation] be reproduced without the
written permission of the IFoA [or authors, in the case of non-IFoA research].
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