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https://m.youtube.com/watch?feature=youtu.be&v=COKpdIwuDv8

Start Fund

A multi - donor pooled fund launched on April 1st 2014

Designed to fill gaps in funding for ‘under-served’ emergencies

Provides early and rapid funding within the first 72 hours of an emergency

Small-medium scale rapid-onset crisis/under the radar/ forgotten crises

Collectively owned and operated by the Start Network Members on behalf of
wider civil society
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THE START FUND NICHE START NETW:_:RK

CRISIS
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Start Network and Risk Financing

We realised that we can't solve all of the humanitarian funding challenges with
just one funding instrument (Start Fund)

Drought was a particular issue...

+ Slow onset

* No clear trigger/early action moments

 Large scale (generally Start Fund amounts wouldn’t make an impact)

+ 45 day intervention not enough o
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Context

- Human Development Index

DIMENSIONS Long and healthy life

INDICATORS Life expectancy at birth
DIMENSION Life expectancy index
INDEX

« Sendai Framework

« Grand Bargain

™~

Knowledge A decent standard of living

Expected years  Mean years GNI per capita (PPP §]
of schooling | of schooling

Education index GMI index
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Human Development Index (HDI)
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FIGURE 3 THE HEA ANALYTICAL FRAMEWORK - A SIMPLIFIED ILLUSTRATION

- 200 The analysis suggests that, post shock, these households could survive
2 without external assistance, but would not be able to maintain basic

4 livelihoods expenditures, such as school, clothes, agricultural inputs, etc.
2

‘E 150 "I RR AN NSRS EEEEEEEE NN R ENEEEEEEEEEE I--Illl--lllII-IIIII-IIIII-IIIIIUIIIII-ILive'ihmds

S 3 GapI protection

E threshold

: | I _

° 100- Survival

# threshold

=

@ -

E

E 50—

=~ TS KEY

B Income from ..but some

o labour falls... more animals M crops

< can be sold B Milk

* 0— Labour

BASELINE THE PROBLEM EFFECTS OF COPING PROJECTED B Livestock sales
BEFORE THE SHOCK SPECIFICATION PROBLEM OUTCOME B Petty trade
WITHOUT EFFECTS OF THE
COPING PROBLEM AFTER Brewing

COPING

| VI ACLudlico

20 September2019 12



IillllllllI-Il-lI-II-lI-IllI-Il-l'll'lllll'll'lIilillllilllilll-*

PRE-SEASON SEASON FORECAST MID RAINS POST RAINS POST-HARVEST PEAK NEED
WINDOW WINDOW WINDOW WINDOW WINDOW

DFF PREPOSITIOMED FINANCE CONTINGEMCY PLAN

> &

L of L
:
:

L

R -

¥
SOWING FEArLArE?

ANTICIPATORY
ADAPTIVE ACTION ACTION

RESPONSE
PROTECTIVE ACTION ACTION




DRF

Disaster Risk Finance is an approach that includes three key components:
- Understanding and quantifying risk (and setting triggers)
* Pre-planning activity

 Pre-positioning financing

The aim is to move from responding to disasters after an event, to managing
disasters before an event
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THREE TIERED RISK LAYERING STRATEGY
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IMPLEMENTATION

THE STEPS NEEDED TO BUILD THE
THE RISKE AND e SYSTEM AFTER THE RISK
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Purpose of Disaster Risk Financing

It is not....

+ Raising funds from donors after a disaster

* Financing risk reduction and development

Itis....

* Ensuring money reaches people who need it the most, when they need it the most

» Using Financial Planning to protect investments in human development and resilience
building

* Planning on how to meet the cost of disasters before they happen

* Increasing the speed, predictability and transparency of disaster response
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Sovereign Risk Pools

- Caribbean Catastrophe Risk Insurance Facility (CCRIF)
 Pacific Catastrophe Risk Insurance Company (PCRIC)
- Africa Risk Capacity (ARC)
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Senegal

- HDI = 164
* Crops

» Rainfall
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2018
2019 Start Network policy
Payout

Implementation
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Modelling in ARV

NOAA data

Rainfall
WRSI model

Cropping calendar

Population data

Cost of aid
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Basis Risk

The difference between expectation and outcome

False alarm vs shortfall

Comparative monitor

Network

Village Committees .
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Madagascar

 HDI = 161
* Crops

» Rainfall
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Designing a DRF system | ¢ somserumse
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Questions

The views expressed in this [publication/presentation] are those ofinvited contributors and notnecessarilythose of the IFo A. The IFOA do not endorse anyof the
views stated, norany claims orrepresentations made in this [publication/presentation] and acceptno responsibilityor liability to any person forloss ordamage
suffered as a consequence oftheir placing reliance upon any view, claim or representation made in this [publication/presentation].

The information and expressions of opinion contained in this publication are notintended to be a comprehensive study, nor to provide actuarial advice or advice
of any nature and should notbe treated as a substitute for specific advice concerning individual situations. On no accountm ay any part of this
[publication/presentation] be reproduced without the written permission ofthe IFOA [or authors, in the case of non-IFoAresearch].
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