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	Conflicts of interest: questionnaire

	
	Questions for actuaries and their employers

	
	



Note: The response box for Q23 can also be used as a continuation sheet.
1. Name
2. Position held

3. Organisation

4. Please indicate whether any of the information you supply in your response ought to be treated confidentially.  Unless you specifically indicate that you would like your response to remain confidential, we may make responses to this paper available on our website.

(
Yes, I would like my response to remain confidential
(
No, I am happy for my response to be shared publicly

5. In what fields of actuarial work are you involved? Circle all which are relevant.
	Pensions
	Life Insurance
	Health and Care
	General Insurance
	Investment Management

	Investment Banking
	Education
	Information Technology
	Enterprise Risk Management
	 Other Actuarial

	Other Non-Actuarial


	Section A – Your experience of conflicts of interest


6. To what extent do conflicts of interest feature in your experience of the work of actuaries?
· Frequently

· Occasionally

· Never
In question 7, the letters allocated to the various options will also be used in question 8.
7. What kinds of conflicts of interest have you encountered? This may include, for example, (i) situations of conflict for actuaries personally advising two or more parties or (ii) for firms with separate actuaries advising two or more parties.   Circle all which are relevant.
	Area
	

	Applicable to all actuaries
	(a) Client vs client
	(b) Client vs former client
	(c) Personal/professional values vs client objectives

	
	(d) Personal/family interests
	(e) Client’s best interests vs the actuary’s firm’s interests
	(f) Other (please describe)

	Applicable to Life 
	(g) Policyholder’s interests vs the actuary’s employer
	(h) Solvency of life office vs immediate management objectives
	(i) Other (please describe)

	Applicable to Pensions 
	(j) Adviser to trustees vs adviser to company


	(k) Client was conflicted
	(l) Direct conflicts between two connected or unconnected clients

	
	(m) Conflicts of interest with own employer
	(n) Other (please describe)


	

	Applicable to General Insurance 
	(o) Conflict of differing regulators
	(p) Commercial vs professional interests
	(q) Conflicts arising from being a policyholder

	
	(r) Providing accurate reserve calculations vs personal gains.
	(s) Other (please describe)


	


Do you have any other comments or have you encountered any conflict situations not referred to above?  Please give details below.  This is answer “t”.
	(t)


8. If you have encountered conflicts of interest, how have any conflicts that have arisen been reconciled?  Using the letters allocated to the answers in question 7 (ie [a] to [t]), insert the appropriate letter next to the answer so that we can match the conflict situation with the reconciliation approach. 

	Affected parties have been fully informed and orally consented to  waive the conflict

Q7 conflict letter: [         ]                          
	Affected parties were fully informed and gave written consent to waive the conflict

Q7 conflict letter: [         ]                          
	Actuary declined to act because of the conflict


Q7 conflict letter: [         ]                          

	Actuary consulted a senior actuary for advice and then decided whether to continue to act

Q7 conflict letter: [         ]        
	Actuary consulted a legal practitioner for advice and then decided whether to continue to act

Q7 conflict letter: [         ]                          
	Actuary believed he/she could objectively continue to act despite the conflict

Q7 conflict letter: [         ]                          



Other (please describe how the conflict was reconciled):
	Q7 conflict letter: [         ]  


9. If you have been involved in situations which have required conflicts to be reconciled, how satisfied were you with the outcomes?  Insert the appropriate number(s) of situations in each of the boxes.
· Satisfied

· Somewhat satisfied

· Neither satisfied nor dissatisfied
· Somewhat dissatisfied

· Dissatisfied

10. If your answers to question 9 were “somewhat dissatisfied” or “dissatisfied”, what do you think prevented the conflicts from being satisfactorily reconciled?
	


11. Are there any situations where you believe that the options available to the actuary to reconcile a conflict should be specifically restricted, eg because it is in the public interest to ensure that there is no perceived threat to the independence of the actuary’s advice?
(
Yes 

(
No

12. If you answered “yes” to question 11, please describe the circumstances where the ability to reconcile a conflict should be specifically restricted and why.
	


	Section B – New areas of conflicts?


13. Do you feel that there are any new areas/situations where conflicts are developing?
(
Yes 

(
No

14. If you answered “yes” to Question 13, please outline the new areas/situations of conflict below:
	


15. In your experience, how are conflicts managed and reconciled within the working environment?
We are aware that most organisations will have conflicts of interest policies in place. If you are able to share these policies, or to comment on your own firm’s policy, that would be helpful.  
	


16. What role is there for training and other means of support?

We would like to hear about other media, eg attending training events, case studies etc, which actuaries have found useful in understanding the issues surrounding potential conflicts and to have your thoughts on what further support either firms or the Profession might offer actuaries in this area.
	


	Section C – Further action?


For questions 17-22 below, which of the following options for further action would, in the light of your experience, work best, why and in what circumstances?  These solutions are not mutually exclusive.

17. Do you think any change or addition to the existing principles-based guidance given in the Actuaries’ Code is needed?
	Why?


18. Do you think there should be changes to professional regulation? 
This might include: additional principles-based guidelines and/or mandatory standards, either through the Actuaries’ Code or the development of a separate professional standard, eg in relation to the disclosure to clients of potential conflicts; bans on specific situations, eg dual appointments; requirements for external peer review in actual or perceived conflict situations; requirements for practising certificate holders and others to confirm/obtain confirmation that their employer operates adequate arrangements for identifying and addressing conflicts of interest; introducing prescriptive rules for handling conflicts, eg a mandatory conflict management plan. 
	Why/in what circumstances?




19. Do you think there should be additional member support? 
This might include: additional guidance materials for actuaries/employers; more assistance on the processes that may be employed to help actuaries determine appropriate actions to reconcile conflicts, eg checklists, algorithms, decision trees, case studies, templates for conflict management plans. 
	Why/in what circumstances?




20. Do you think there should be changes to education and CPD?
This might include: additional assessed requirements as part of the educational system, eg CT9 business awareness or practice modules, embedding more consideration of situations of potential or actual conflict into applied and specialist examinations; providing more training for actuaries on managing and reconciling conflicts as part of ongoing professionalism training/additional CPD events, particularly in specialist fields.
	Why/in what circumstances?




21. Are there any other options for action you would like to suggest?
(
Yes 

(
No
22. If you answered “yes” to question 21, please outline your additional suggestion(s) below:
	


23. Do you have any other comments on this discussion paper?  

	



Thank you for taking the time to complete this survey.
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