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• ORSA process implementation for internal stakeholders 
• http://www.milliman.com/insight/2015/ORSA-process-implementation-for-internal-stakeholders/ 

• The ORSA quickly becoming a global regulatory 

requirement for insurance undertakings.  

• Numerous insurance regulators around the world are 

introducing ORSA requirements in their jurisdictions.  

• Stems from the International Association of Insurance 

Supervisors (IAIS), which requires an ORSA as part of 

Insurance Core Principle 16 (ICP 16) on ERM, which was 

adopted in October 2010 => worldwide requirement 
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• The Joint Risk Management Section of SOA, CAS, and 

CIA issued a request for proposals to address ORSA 

process implementation for internal stakeholders.  

• Milliman was selected to perform this research and this 

report documents the work we have undertaken. A two-

phase approach was proposed, with the first phase being 

a cross-discipline survey undertaken on a global basis. 

The second phase was the analysis and reporting of the 

findings from the survey results.  
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40 

46 

55 North America

Europe

Asia

• 141 respondents 

• In most jurisdictions, participating companies generally 

ranged on a spectrum from midsize insurance companies 

to large multinationals. 
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• Stress and scenario development processes 

• Incentives, governance, and other behavioral aspects 

• Evaluating the impact of the ORSA on a company’s 

overall results 

• Evaluating the level of buy-in of the ORSA within an 

organization 

• Board involvement 

• Implementation 

• Challenges faced by companies in the ORSA process 
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Survey Main Headings 

30 October 2015 

• Stress and scenario development processes 

• Incentives, governance, and other behavioral aspects 

• Evaluating the impact of the ORSA on a company’s 

overall results 

• Evaluating the level of buy-in of the ORSA within an 

organization 

• Board involvement 

• Implementation 

• Challenges faced by companies in the ORSA process 
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Agenda 
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• Introduction 

• ORSA survey 

• Case study 
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Risk profile assessment 
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• Identifying the risks 

• Classifying the risks 

– Material vs Non material 

– Quantifiable vs Non quantifiable 

• Managing the risks 
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Overall solvency needs assessment 
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• Reflect all material risks  

• Reflect undertaking’s management practices, systems 

and controls 

• Include scenarios and stresses  

• Connected to business planning 

• Include management actions 
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Board engagement – Top down approach 

30 October 2015 55 

 

 

Colour palette for PowerPoint 

presentations 

Dark blue 

R17  G52  B88 

Gold 

R217  G171  B22 

Mid blue 

R64  G150  B184 

Secondary colour palette 

Primary colour palette 

Light grey 

R220  G221  B217 

Pea green 

R121  G163  B42 

Forest green 

R0 G132  B82 

Bottle green 

R17  G179  B162 

Cyan 

R0  G156  B200 

Light blue 

R124  G179  B225 

Violet 

R128  G118  B207 

Purple 

R143  G70  B147 

Fuscia 

R233  G69  B140 

Red 

R200  G30  B69 

Orange 

R238  G116  29 

Dark grey 

R63  G69  B72 

Case Study Model 
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Relevant NSA Feedback 

30 October 2015 57 

• http://ie.milliman.com/insight/2015/Stepping-stones-to-ORSA-Looking-beyond-the-preparatory-phase-of-Solvency-II/ 

• Many NSAs criticized companies for ignoring risks not 

covered by the SCR, as well as future exposures / 

emerging risks 

• E.g. extrapolation of yield curve, contract boundaries, is 

the 1:200 over 1 year appropriate to your risk profile 

• Is standard formula shock in yield curve appropriate given 

experience in last year 

• Dutch regulator criticised the severity of stresses, and 

requested considering “impossible” shocks in future 

• Liquidity, not a capital solution – open a line of credit 
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Relevant NSA Feedback 
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• Many NSAs criticised absence of management actions. 

DNB asked for stresses before and after management 

actions 

• Appropriateness of SF – consider risk exposures that are 

overstated as well as those that are understated – 

otherwise one-way street 

• The ORSA should not result in an obligatory capital add-

on 
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• We hope found this useful 

• Huge amount of detail in two papers referenced – literally 

just touched on then 

• If you would like to talk to Lamia about her model, very 

pleased to hear from you 

 

 

Lamia Amouch, IA, FIA,  

Consulting Actuary 

lamia.amouch@milliman.com 
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Ger Bradley, FSAI  

Principal, Head of Non-Life Practice Ireland 

ger.bradley@milliman.com 
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Questions Comments 

The views expressed in this presentation are those of invited contributors and not necessarily those of the IFoA. The IFoA 

do not endorse any of the views stated, nor any claims or representations made in this [publication/presentation] and 

accept no responsibility or liability to any person for loss or damage suffered as a consequence of their placing reliance 

upon any view, claim or representation made in this presentation.  

 

The information and expressions of opinion contained in this publication are not intended to be a comprehensive study, 

nor to provide actuarial advice or advice of any nature and should not be treated as a substitute for specific advice 

concerning individual situations. On no account may any part of this presentation be reproduced without the written 

permission of the authors. 
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