
26/06/2014 

1 

The Warragul Manifesto 



26/06/2014 

2 



26/06/2014 

3 



26/06/2014 

4 



26/06/2014 

5 



26/06/2014 

6 



26/06/2014 

7 



26/06/2014 

8 



26/06/2014 

9 



26/06/2014 

10 

http://www.google.co.uk/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&docid=B3b1bLk-gGPKRM&tbnid=h5lGkibCtihQ4M:&ved=0CAUQjRw&url=http://puneet3210.blogspot.com/2008/09/who-moved-my-cheese-book-review-is-up.html&ei=5TR7U5jmOeaX1AX814GABA&bvm=bv.67229260,d.d2k&psig=AFQjCNFTI64fcQpLGELHm2j9qSvoxuRQiw&ust=1400669749149707


26/06/2014 

11 

http://www.google.co.uk/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&docid=BCu5EwHWJ0eaqM&tbnid=9iYkPaPJPBNMwM:&ved=0CAUQjRw&url=http://www.cclscorp.com/language-programs/english/individual-and-company-english-classes/&ei=3Dt7U_7gD6eZ0QXX_4DADA&bvm=bv.67229260,d.d2k&psig=AFQjCNFsLYBd7tYJW3kHphlKcjblpedubA&ust=1400671489802839


26/06/2014 

12 



26/06/2014 

13 



26/06/2014 

14 



26/06/2014 

15 



26/06/2014 

16 



26/06/2014 

17 



26/06/2014 

18 



26/06/2014 

19 



26/06/2014 

20 

They 
WILL 
move 
your 
cheese… 

Cheese is 
moving in 
mysterious 
ways… 
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They can all communicate! 
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The Five Parts of Rhetoric 

Invention 
Arrangement 
Style 
Memory 
Delivery 



26/06/2014 

25 



26/06/2014 

26 



26/06/2014 

27 



26/06/2014 

28 



26/06/2014 

29 



26/06/2014 

30 

Social 
Media is 
cheese on 
the move… 
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Private & Confidential Pensions Conference June 2014 

For business & professional purposes, I was a social media sceptic 

67 

Private & Confidential Pensions Conference June 2014 

But it seemed worth the relatively small time effort/commitment 

68 

And you have to start somewhere ….. 



26/06/2014 

35 

Private & Confidential Pensions Conference June 2014 

…… but progress is fast 
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Private & Confidential Pensions Conference June 2014 

…and I began to see some real value in the information content 
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Private & Confidential Pensions Conference June 2014 

…as well as a big presence from serious & relevant institutions 
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Private & Confidential Pensions Conference June 2014 

Easy to filter the signal from the noise 
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Private & Confidential Pensions Conference June 2014 

Having got a taste for the social media platform, I wanted to start creating my own content 
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Private & Confidential Pensions Conference June 2014 

Planting flags 
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Private & Confidential Pensions Conference June 2014 

Again, it has to start somewhere 
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My blogs were (and still are) 

• Too long 

• Too dry 

• Too technical 

 

Private & Confidential Pensions Conference June 2014 

But its easy to find people to learn from 
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What I learnt 

• 300-400 words 

• Disciplined thinking process 

• Focus on a single, simple issue 

• Short paragraphs with a clear conclusion 

• Pictures and a catchy title always help 

• A relevant/topical theme can also help 
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Private & Confidential Pensions Conference June 2014 

…and over time you discover what works for you 
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Private & Confidential Pensions Conference June 2014 

…and over time you discover what works for you 
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Private & Confidential Pensions Conference June 2014 

Using twitter and LinkedIn as “distribution” platforms, readership grows 
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Private & Confidential Pensions Conference June 2014 

The “leverage” really starts to increase as you interact with others 
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Private & Confidential Pensions Conference June 2014 

Particularly around conferences and events 
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Private & Confidential Pensions Conference June 2014 

In fact …. 

82 



26/06/2014 

42 

Private & Confidential Pensions Conference June 2014 

Although interactions can be a little blunt at times 
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Private & Confidential Pensions Conference June 2014 

But you have to realise …..It’s not about you  
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Private & Confidential Pensions Conference June 2014 

The network grows, through interactions, mentions and content-sharing 
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Private & Confidential Pensions Conference June 2014 

…. And grows 
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Private & Confidential Pensions Conference June 2014 

With powerful results 
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Private & Confidential Pensions Conference June 2014 

With powerful results 
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Private & Confidential Pensions Conference June 2014 

In conclusion – what I’ve learnt 

89 

• It’s really pretty easy to get started 

• You won’t do things perfectly from the start, but it’s easy to learn over time 

• People almost always want to interact in a positive way 

• There are massive multiplier/leverage effects to make use of 

• You can build something surprisingly significant in a short amount of time with consistent 

time and effort applied 

• Please connect! 

 @danmikulskis 

 

 

 

Dan Mikulskis 

#BHAG 
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The people who are crazy enough to 
think they can change the world, are the 
ones who do. 
 

Steve Jobs 
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“He who is not courageous enough to take 
risks, will accomplish nothing in life.” 
 

Muhammad Ali 
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It always seems impossible until it’s done 

 

Nelson Mandela 

“I've missed more than 9,000 shots in 
my career. I've lost almost 300 games. 
26 times, I've been trusted to take the 
game winning shot and missed. I've 
failed over and over and over again in 
my life. And that is why I succeed.”  
 
   Michael Jordan 
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“You get what you settle for.”  
 

Thelma and Louise 

The Warragul Manifesto 


