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• What are Risk Types?

• Risk Types in action

• The importance of culture in risk management

• Using Risk Types to manage risk culture
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Who is taking the greater risk?

23 May 2017 3



The Risk Type Compass
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The Risk Type Compass
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The Risk Type Compass
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Eight different Risk Types
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Wary
Shrewd, vigilant, controlling

Adventurous
Intrepid, enterprising,

undaunted

Excitable
Enthusiastic, anxious, 

committed

Deliberate
Analytical, investigative, 

calculated

5C, 6A, 6B, 7A, 7B

5E, 6F, 6G, 7F, 7G

1F, 1G, 2F, 2G, 3E

1A, 1B, 2A, 2B, 3C

Axial
3D,

4C, 4D, 4E,
5D,



Eight different Risk Types

23 May 2017 8

Intense
Apprehensive, 
aware, ardent

Composed
Calm, resilient, 

optimistic

Prudent
Systematic, orthodox, 

detailed

Carefree
Audacious, curious, 

unconventional

6C, 6D, 6E, 7C, 7D, 7E

3F, 3G, 4F, 4G, 5F, 5G

1C, 1D, 1E, 2C, 2D, 2E

3A, 3B, 4A, 4B, 5A, 5B

Axial
3D,

4C, 4D, 4E,
5D,



Eight different Risk Types in the population
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Intense
10.0%

Composed
11.1%

Prudent 
10.1%

Carefree
9.8%

Wary
11.3%

Adventurous
12.8%

Excitable
11.7%

Deliberate
12.6%Axial

10.6%



Police officers
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Intense
10%

Composed
10%

Prudent 
10%

Carefree
9%

Wary
20%

Adventurous
5%

Excitable
11%

Deliberate
11%



IT Professionals
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Intense
8%

Composed
14%

Prudent 
9%

Carefree
14%

Wary
7%

Adventurous
19%

Excitable
9%

Deliberate
10%



Recruitment professionals
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Intense
12%

Composed
12%

Prudent 
4%

Carefree
28%

Wary
4%

Adventurous
18%

Excitable
5%

Deliberate
4%



Auditors
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Intense
3%

Composed
18%

Prudent 
13%

Carefree
2%

Wary
8%

Adventurous
8%

Excitable
4%

Deliberate
36%



Air traffic controllers
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Intense
1%

Composed
9%

Prudent 
11%

Wary
1%Adventurous

1%

Deliberate
75%



Stock traders

Volatility traders
Option traders

Directional traders
Mainly long or short of an 
asset/class, but not both

Spread traders
Typically long and short of 

assets.  Relative value 
and/or portfolio approach



The importance of culture

“There has not been a case of a major prudential 
or conduct failing in a firm which did not have 
among its root causes a failure of culture as 

manifested in governance, remuneration, risk 
management or tone from the top”
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Andrew Bailey, June 2016



Risk appetite 
decision

Inappropriate 
risk 

decisions

Inadequate 
internal 

processes, 
people or 
systems

The importance of culture
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FSA OP20, 
December 2002

Financial 
outcomes

External underlying/trigger causes 
Wider changes, events and 
insurance market changes

Incorrect evaluation of financial outcomes

Policyholder
harm

Internal underlying causes
Management, governance 

and ownership



The importance of culture
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RSA ‘Tomorrow’s Company’ 1995

Purpose 
and values

Motivation, 
leadership & 
consistent 

communication

Success 
model

Reward,
measurement 

& priorities

Key 
relationships

Adaptability & 
anticipation

Licence to 
operate

Risk 
management & 

reputation
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Risk culture is driven by Risk Type
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‘Wolves of Wolf Street’, Hagendorff et al, April 2016

1. Compensation

2. Other manager attributes

3. Compensation + 
other manager attributes 
+ controls

4. Manager styles

5. Manager styles + 
compensation + controls



Using Risk Types to manage risk culture
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Using Risk Types to manage risk culture
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• Measurement
• Vocabulary
• Insight
• Personal
• Relevant
• Upsides
• Downsides
• Self-regulation

Phase 1:
Survey

Phase 2:
Coaching

• Openness
• Commonality
• Discovery
• Clarity
• Confidence
• Self-respect
• Support
• Accountability

Phase 3:
Development

• Influence
• Omissions
• Dynamics
• Tensions
• Reflection
• Understanding
• Objectives
• Strategies



Summary

• We all have an underlying Risk Type 

• Our Risk Type underpins the way we think and communicate about risk

• Risk Type is highly correlated with corporate culture and risk taking

• Corporate culture is the starting place for both success and failure

• Understanding Risk Types helps to manage risk culture
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Thank you

Geoff Trickey
www.psychological-consulting.com

Russell Beaumont
www.russellbeaumont.co.uk
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The views expressed in this presentation are those of invited contributors and not necessarily those of the IFoA. The IFoA do not endorse any of the views 
stated, nor any claims or representations made in this presentation and accept no responsibility or liability to any person for loss or damage suffered as a 
consequence of their placing reliance upon any view, claim or representation made in this presentation. 

The information and expressions of opinion contained in this publication are not intended to be a comprehensive study, nor to provide actuarial advice or advice 
of any nature and should not be treated as a substitute for specific advice concerning individual situations. On no account may any part of this presentation be 
reproduced without the written permission of the authors.
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