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Bond Yields
10 year bond yields
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And zoomed in.....
10 year bond yields
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How have Europe Equity Markets Performed?
Insurance sector vs. the market
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Looking in more detail at the UK
Spreads by rating
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Looking in more detail at the UK
Spreads by sector

400

500

600

700

800

Source: Bank of America Merrill Lynch

0

100

200

300

12/1996 12/2001 12/2006 12/2011

Financials Non-fiancials
© 2012 The Actuarial Profession � www.actuaries.org.uk

6

European M&Ap &

Perfect storm or buying opportunity?

Impact of the Credit CrunchImpact of the Credit Crunch

© 2012 The Actuarial Profession  www.actuaries.org.uk



08/03/2013

5

8 M&A Circle Life Insurance seminar: European Life Insurance M&A

9 M&A Circle Life Insurance seminar: European Life Insurance M&A



08/03/2013

6

10
M&A Circle Life Insurance seminar: European Life 
Insurance M&A

11 M&A Circle Life Insurance seminar: European Life Insurance M&A



08/03/2013

7

12 M&A Circle Life Insurance seminar: European Life Insurance M&A

13 M&A Circle Life Insurance seminar: European Life Insurance M&A



08/03/2013

8

14
M&A Circle Life Insurance seminar: European Life 
Insurance M&A

15 M&A Circle Life Insurance seminar: European Life Insurance M&A



08/03/2013

9

16
M&A Circle Life Insurance seminar: European Life 
Insurance M&A

17 M&A Circle Life Insurance seminar: European Life Insurance M&A



08/03/2013

10
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Review of key countries
Introduction

Top 10 Companies

Top 5 Companies

Life funds

OptimiseGrowth

No. Of Insurers
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Distress

Review of key countries
UK

55% 80%

£1 5 Trillion

128 Insurers

OptimiseGrowth

£1.5 Trillion

PIC invested 
into by Reinet
for £500m

Phoenix group 
annuities 
acquired by 
Guardian
~£5bn
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Distress

IPO by Direct 
Line of ~£3bn

Guardian
acquired by 
Cinven for 
£275m
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Review of key countries
Ireland

75% 80%

€79 Billion

OptimiseGrow

€79 Billion
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Distress
Irish Life sold 
to Great-West 
for €1.3bn

Review of key countries
France

50% 80%

€1 3 Trillion

126 Insurers

OptimiseGrowth

€1.3 Trillion
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Distress
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Review of key countries
Germany

50% 70%

€750 Billion

98 Insurers

OptimiseGrowth

€750 Billion

IPO by Talanx
~€467m
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Distress
Delta Lloyd 
almost sold to 
Normura

Review of key countries
Netherlands and Belgium

75% 80%

€260 Billion

62 Insurers

55% 80%

Centea sold to 
Credit Agricole
f €527

Nateus sold to 
B l i f
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55% 80%

€178 Billion

53 Insurers

Fidea sold to 
JC Flowers 
€243. Sold by 
KBC Group

for €527m. 
Sold by KBC 
Group

Baloise for 
€217m
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Review of key countries
Spain and Others

55% 80%

Banca Civica
sold to Caixa
Bank for 
£1 9

Groupama
Spain bought 

GCO f

Berkshire 
Hathaway 
reinsures 
CaixaBank for 
$780m

€147 Billion Santander
sale to 
Deutsche for 
€500m 
Monetisation of 
YRT business

£149m. De-
partnership 
deal

by GCO for 
€950m 

140 Insurers

Sk di AB
Polish life
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Aviva Danube 
(Hungarian, 
Czech, 
Romanian) 
sold to MetLife 
for £47m

Skandia AB 
buy out from 
Skandia Liv for 
£2.1bn

Polish life 
insurer Warta
acquired by 
Talanx for 
£639m
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Buying opportunity?
Some hypothesis and myths …

Uncertainty is making deals difficult 

State aid is driving activity

Concerns over lapse and churn
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No funds available to invest

Guarantees are an issue 

Buying opportunity?
What about the practicalities?

Regulatory and Accounting Differences

Guarantees

Fiscal Issues

Driving Costs Out in Continental Europe
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g p

Employment Practices

Lack of Outsourcers
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Buying opportunity?
Where the new business money is going...
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What’s next for life insurance M&A
Questions and discussion
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