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Brief Overview of CACI

CACI
— US parent with £2bn turnover (NYSE), employs approx. 9,000 people
— Inthe UK for 34 years, £70m turnover, over 600 people

A progressive marketing services business:
— Understand the dynamics of customers, markets, channels and outlets
— Support pragmatic application of new technology and techniques
— Provide expertise to drive change and implement in all channels

Deep expertise:
— CSG Team is over 200 people, £16m+ turnover in the UK

— Clients include companies such as Vodafone, Sky, Telegraph Group, Legal
& General, AXA, Lloyds Banking Group, RBS, EDF, DFS

Overview of CACI

Comprehensive base of
behavioural and socio-
demographic consumer
information to enhance
customer data or understand
the market

Experienced professionals
who ensure that customer
marketing programmes are
effective and deployed
successfully

Strategy
Services

Systems that create a

. Technology @ single customer view and
Insight and advanced integrate email, web,
analytics to drive customer SMS. direct mail. call

under_standlng and market v centre or face to face
planning customer interactions
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the smarter consumer classification

What is ACORN?
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lassification
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esidential
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Charles Booth 1889

The Streets are coloured according to the geneml condition of the inhabitanis, as under--
Wl Lowest class.Viciows, semi-crimimal. [ Fairly comfortable. Good ordinary eumings.

-"J':rj poor, casual. Chrenie want, -Mdﬂz-ﬂnl:.wdl-mrd.o.
-L'ﬁnr:lri: Bs to 215, a week for a modere .Upp-u:-iuid.lg and Upper classes Wealdhy.

A cibimatiion af calioiri— st vk i el Bleck, as pisal v
[ Mixed Some comfortable, others poor. sl srneicates s e serves sovuticns o fiir propeceion of e

& atis cheives vaprireeeieed dey loe erecrive coliiv.

Which one is Ethel?
Which is Kayleigh?
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ACORN — The basic concepts

« People in similar areas have the same needs and lifestyles

* You can find these people
— The historical importance of the UK postcode

« Without ever having met, or heard of, somebody we aim to
predict

— Likely household composition

— Likely spending patterns

— Likely ownership of financial services

— Likely channel for servicing their financial services
— Likely risk that they are to your company

* And more often than not get it right!

How many groups of dots?
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Which of the 4 ‘types’ is the yellow dot?

Add the centres of each ‘type’
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So where’s the difficulty?

The maths does not give an answer, its down to experience

Which of many solutions is “the best"?

How will you measure ‘closest’

— Which variables matter?

— How to define variables?

— What is the relative importance of variables?

» Deciding how many types you want

The approach

We only
change
where its
clear-cut
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Frequent misunderstandings

* People imagine we come up with type names or descriptions
and then allocate areas to these

— The type comes first, defined by the statistics
— The name and description are optional extras added later

» People imagine the name, or the description, is the hard
definition of a type
— Descriptions only provide a superficial picture

— Names simply describe the majority behaviour, or highlight
special features

It's the numbers, not the names!

Type 6 - Farming communities
— only 22% of the people are farmers

— named so because this proportion is 10 times the
average

Type 31 - Home owning Asian family areas
— only 40% of the people
— 10 times the average

Type 23 - Student terraces
— only 38% of the people
— 5 times the average
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So beware the ecological fallacy

* People often misinterpret, or misrepresent what geodemographic
classifications are saying — and what they are not saying

— Ifit's called a farming area and/or farming is mentioned in the text
describing the type one is more likely to find people undertaking this
activity in such areas.

e There is no suggestion that ‘everyone’ in the type is a farmer

— Indeed, since it's a multivariate classification, all we can really say is that
the area’s population exhibits demographics characteristics that are
typically found in areas where there are farmers. The number of actual
farmers might be no higher than average

ACORN — The structure

Wealthy Achievers Urban Prosperity Moderate Means Hard Pressed
Category 1 Category 2 Category 4 Category 5

GroupsA-C GroupsD -F GroupsK-M GroupsN-Q

Types1-12 Types 13 - 23 Types 37 -43 Types 44 - 56

03/11/2010



So what do we know about you or me?....

W5 4EU

Type 13 - Well-off professionals, larger houses and converted flats

Predominantly well-off living in urban areas such as Ealing, Richmond,
Chelsea, Wandsworth, Barnet, Oxford and Cambridge

Professional/managerial occupations, some students starting out

Large houses, 3 or 4 bedrooms, often Georgian/Victorian terraces

Owner occupied, by professional couples and families

Car ownership but use public transport for travel to work

Financially aware, high levels of S&I, more likely to switch service providers
High levels of credit card usage

Spending on clothes is high

Technologically sophisticated consumers make great use of the internet
including financial services and buying other products and services

Guardian, Independent, The Observer, Times
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ACORN - W5 4EU

Address is approximate

Applications of ACORN

Segmenting/Classifying
customer database

Geographical/Spatial Analysis

Linking to Market Databases

THE CURRENT AND SAVINGS
"

ACCOUNT DATARAS!

Enhancing Customer Knowledge

asss

e
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Linking to market research e.g. FRS

Internal and External File
Selection/Overlay

Statistical Modelling

Linking to TGl analysis to
enhance media planning
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CACI Classifications

FRESCO * agg:ﬂ
greenacorn
people*ux financial-acorn.,
HealthACORN
elypes

StreetValue

Case Study

Walsall

NHS Walsall
Stop Smoking Service and HES Data Analysis
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Walsall - HealthACORN

Dominant Health ACORN Groups
W Esisting Probiems
I Future Probloms
Possibis Future Concorns

B Heatiny

i R

Walsall — HealthACORN: Key Groups

| . Future Problems

|| Existing Problams

SUTTON COLE|

.........
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Walsall — SSS Data Mapped

uuuuu

SUTTON COLE|

All SSS records profiled by ACORN

% Population

60 -
== Quit %
- . Not Quit %

—Walsall %
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All SSS records profiled by ACORN

All SSS records profiled by HealthACORN

Healthacorn

: G9% FXTRACT SM3 V2
: Walsall

CACI

Health AUURN Types profile W Base % Z-Scors Index 0 100 200
1 vy Probloms
1.1 Older couples, traditional diets, cardiac issues 1 ol 591 02 a4
1.2 Dissdvantaged elderly, poor diet, chronic heaskh i oA 556 O 3167
1.3 Vuinerable disadvartaged, smakers with high levels of ohesity 63 08 1,085 04 & 200
1.4 Postindustrial pensionars with long tarm illness 3 53 W 43 5 1
1.5 Deprived neighbourhcods mith poor diet, smakers A X 1183 46 13 188
L6 Elderly mith associated health issuss 32 47 11,105 43 z 1w
17 H witirig gariis: 5l et 94 13 5939 23 $ 54
1.0 Dissdvantaged neighbourhocds with poor diet & severs heskh issues 1296 161 29184 114 1
7. Futurs Brablems
2.4 Poor single parent families with astyle relsted ilnesses 10 19 ERE I ¥ w s
2.2 Muhi-ethaic, high smoking, high fait food consumption 82 38 6786 2.7 & 143
2.3 Urhan estates with sedentary lifestyle & low fruit & veq cansumption £67 4.0 12,183 48 17 18
24 Depriced multssthine sgtates, smokars and ovarmmight gL 84 1938 Te 4 1
2.5 Dissdvantaged multi-ethnic yngr sdults, with high levels of smoking wE 2z 5510 i L)
3. Pussible Fulure Concerns
31 Less affluent neighbourhoods, high fast food, sedentary lifestyles 103 ECEL I R 51
2.2 Affluset healthy pensioners dining cut s6  oe 953 a7 BUR-]
. Home awning older couples, high levels of 3t & confectionery F2 P FEFT T X A
34 affluent professionals, high alcobol consumption, dining out w10 e 39 ‘13 F2)
T8 Low incomns farnilies with some smokers an 54 15,073 &2 S
3.6 Mflusrt famibies with some distary concerne LU %) a3 18 ER
althy
4.1 Toung mabile populstion with good health and diet 47 1900 0.7 -1 L
4.2 ‘Tounger affluent, healthy professionals (13 413 18 4 58
4.3 Students and young professionals, living well 8 L, 08 2
4.4 Towns and villages with aversge health and diet 304 16885 &5 5 B0
45 Miced commurities with better than aversge health 482 8. 19,842 78 4
4.6 Afflusrt towns and villages with excellent health and det LI ¥ ] 9.786 3.8 w4
o oo L) o o
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All HES records profiled by HealthACORN

Healthacorn
Pralile : HES EXTRACT SM3
Base : Walsall
Mealth ACORN Types Profile
]
14
v with high lavals of abesity n
1.4 Postindustrial pensioners with long term liness w3
1.5 Deprived neighbourhoods with poor diet, smokers 141
1.6 Ulderly with assccisted health issuss 5
1.7 Home owning pensioners, traditenal diets 38
L& Disadvantsged neighbourhoods with poor digt & severs health issues M
2. Fubure Brabloms
2.4 Poor single parent famibes with (Festyle related ilinasses 31
2.2 Huhi-ethric, hsgh smeking, high fast fead consumption 21
2.3 Urban estates with sedentary lifestyle & low fruit & veg consumption 149
24 Deprved multi-sthaic astates, Smokers and overuRight ar
.5 Disadvartaged multi-ethnic ynge sdults, with high bevals of smaking an
143
24
3.3 Home owning clder couples, high levels of fat & confectionery a1
34 affluert professionsls, high alcohal consumption, dineng out 20
2.5 Low income famiies with same smokers “
3.8 Affluent families with some dietary concerns 4
4. Healthy
4.1 Toung mobde populatian with good health and diet 12
4.2 Tounger afflusnt, healthy professionals u
4.3 Shuderts and poung professionals, living well 1
4.4 Towns and vilsges with sverage health and dist 52
4.5 Mixed comimunities with better than average heakh a2
4.6 Affluert towns and villsges with excellert hesith and diet 20
Unelassdind ]

CACI
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Market Potential of SSS Postcodes using HealthACORN

Health ACORN: Market Patential
555 Data

L Low
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HealthACORN: Currently Smoke

% Population Currently Smoke
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5 Minute Public Transport Catchment

NHS Walk In Centre : Catchment
| NHS Walk In Centre (10 minute contour)

% Population Currantly Smoko
HealthACORN
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Summary

« Part art, part science but you can determine the healthy,
wealthy and wise

« Many uses for marketing, pricing, health, mortality...

« More tools for specific applications and sectors to a low level of
granularity

* The future is already here with individual level tools

» Look up your ACORN type on line or e-mail ktester@caci.co.uk
with any requests...

03/11/2010
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< ACORN - Thz iLeading C2odemographic Classification Tool - Welcome
%, «((c htip: ffwww cacl.co.uk facorn;

File Edit wg Tools M

W dt oo ACORMN - The Leading Geodemaographi... I l

aCcoI'n
Welcome to the New ACORN

The Census is the most comprehensive survey of the UK,
but on its own it does not tell us everything we need to
know about the population and its behavicur.

ACORNs  Flourishing Families, Aspiring Singles,
Settled Suburbia and Inner City Adversity all show
that the population has different characteristics and
purchasing patterns. By using ACCRN, the smarter consumer classification, yvou
will have a true and detailed picture of your customers and prospects.

To find out_g
grguee==Tg Ly

be_grious ACORM categories,
pes - please visit the & 3

What ACORM tvpe is wour neighbourhood?
(—ORN postcode loockup here.

(Trial limit=g eroostcode lookups and

registration required)

Register here

Q Mew ACORM User Guide NOW AWAILABLE - Download from caci.co.ulk
Login here

Forgotten Passkey

legsl - privacy
All informstion presentsd is copyright CACI Limitsd 2003
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