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Make it realMake it real

Making ideas happen is the biggestMaking ideas happen is the biggest
leadership challenge.leadership challenge.

Collaboration is the answerCollaboration is the answer

Making ideas happen is the biggestMaking ideas happen is the biggest
leadership challenge.leadership challenge.

Collaboration is the answerCollaboration is the answerCollaboration is the answer.Collaboration is the answer.

Collaborative leadership is the wayCollaborative leadership is the way
to to deal with all complexitydeal with all complexity around us.around us.

Collaboration is the answer.Collaboration is the answer.

Collaborative leadership is the wayCollaborative leadership is the way
to to deal with all complexitydeal with all complexity around us.around us.
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Build collaborative capabilityBuild collaborative capabilityBuild collaborative capability Build collaborative capability 
of individuals, leaders & of individuals, leaders & 
teamsteams

Design & facilitate Design & facilitate 
ll b ti j t &ll b ti j t &collaboration projects & collaboration projects & 

workshopsworkshops

Our client partnersOur client partners
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Our missionOur missionOur missionOur mission

To help To help organisationsorganisations that are stuck in that are stuck in 
silos to recapture and reignite their silos to recapture and reignite their 

collaborative spiritcollaborative spirit

Small is beautifulSmall is beautiful
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What happens in Great Groups?What happens in Great Groups?

G t G E t di ltGreat Groups = Extraordinary results
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Why do nearly all new ideas never happen Why do nearly all new ideas never happen 
iin large organisations?n large organisations?

Ch ll 2 id i f l dChallenge24 provides a creative space for leaders to 
explore their active collaboration skills and 
collaborative leadership behaviours.

Challenge24 provides a creative space for leaders to 
explore their active collaboration skills and 
collaborative leadership behaviours.

Big companies are great at killing ideasBig companies are great at killing ideasBig companies are great at killing ideasBig companies are great at killing ideas
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GGGroups in big companies are great at killing Groups in big companies are great at killing 
ideasideas

Individuals in big companies are greatIndividuals in big companies are great
at killing ideasat killing ideas
Individuals in big companies are greatIndividuals in big companies are great
at killing ideasat killing ideas
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What do people in your organisation say whenWhat do people in your organisation say when
tthey want to kill one of your ideashey want to kill one of your ideas??y yy y

Idea killersIdea killers

Y b tY b tYes, but...
We’ve tried it before
That’s a rubbish idea...
That’s not practical...
That won’t work because...

Yes, but...
We’ve tried it before
That’s a rubbish idea...
That’s not practical...
That won’t work because...
What planet are you on?What planet are you on?
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The good newsThe good newsThe good newsThe good news

Collaboration is the answer.

Collaboration is not just about ideas.

Collaboration is the answer.

Collaboration is not just about ideas.

It’s about making ideas happen.It’s about making ideas happen.
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In pairs write down In pairs write down your combinedyour combined
definition definition of collaboration.of collaboration.
In pairs write down In pairs write down your combinedyour combined
definition definition of collaboration.of collaboration.
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What do we really mean by ‘working What do we really mean by ‘working 
together?together?’
What do we really mean by ‘working What do we really mean by ‘working 
together?together?’

Connection:Connection:
The ability to share informationThe ability to share information
Connection:Connection:
The ability to share informationThe ability to share information
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CoCo--operation:operation:
We each contribute to achieve what we both wantWe each contribute to achieve what we both want
CoCo--operation:operation:
We each contribute to achieve what we both wantWe each contribute to achieve what we both want

CoCo--ordination:ordination:
We do this, you do that & we’ll let each other know the outcomesWe do this, you do that & we’ll let each other know the outcomes
and actionsand actions

CoCo--ordination:ordination:
We do this, you do that & we’ll let each other know the outcomesWe do this, you do that & we’ll let each other know the outcomes
and actionsand actions
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Our Definition of CollaborationOur Definition of CollaborationOur Definition of CollaborationOur Definition of Collaboration

and trusting each other, completely.and trusting each other, completely.

COLLABORATION
Multiplying each others strengths

Working Together Pyramid™Working Together Pyramid™Working Together Pyramid™Working Together Pyramid™

Multiplying each others strengths 
to create something neither party 

could achieve alone

Co‐ordination
We do this, you do that & we’ll let each other 

Know the outcomes & actions.

Co‐operation
We each contribute to achieve what we both want

Connection
The ability to share information
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Why is collaboration so important to Why is collaboration so important to 
leaders?leaders?

Top Dog PerspectiveTop Dog Perspective
CEO’s CEO’s want their want their organisationsorganisations operating operating horizontallyhorizontally
as as well as well as verticallyvertically

Top Dog PerspectiveTop Dog Perspective
CEO’s CEO’s want their want their organisationsorganisations operating operating horizontallyhorizontally
as as well as well as verticallyvertically
((not one at the expense of the other)not one at the expense of the other)((not one at the expense of the other)not one at the expense of the other)
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Leadership ContextsLeadership ContextsLeadership ContextsLeadership Contexts

• Diverse perspectives
• Create space for ideas
• Increase collaboration

• Create panels of experts
• Listen to conflicting advice

• Use best practices
• Ensure proper processes in 

• Take immediate action
• Restore order

COMPLEX

Many 
competing 

ideas

COMPLICATED

Expert 
diagnosis 
required

SIMPLE

Right answer

CHAOTIC

No time to p p p
place

• Restore order
• Clear, direct communication

Right answer 
exists

No time to 
think

Leadership Leadership perspective:perspective:
Role model collaboration  Role model collaboration  
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The 6 states of mastering collaborationThe 6 states of mastering collaborationThe 6 states of mastering collaborationThe 6 states of mastering collaboration

FRAMING

DIFFERENCE

CONFIDENCEMOMENTUM

IMPACT WHAT DO GREAT

COLLABORATIVE

LEADERS DO?

WHAT DO GREAT

COLLABORATIVE

LEADERS DO?

CONFIDENCE

CRYSTALIZE

MOMENTUM

Cleverly framing a challenge at outset to set it up
for success later on.
Cleverly framing a challenge at outset to set it up
for success later on.

FRAMING
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FRAMING CHECKLIST:
Shared, focused, and open

SHARED CHALLENGE: It’s so noisy around here that we have 
t bl t ti
SHARED CHALLENGE: It’s so noisy around here that we have 
t bl t ti

FRAMING: An example

trouble concentrating.

Challenge that’s too narrow: How might we create more private 
offices so employees can concentrate better?

Challenge that’s too broad: How might we help people focus?

Challenge that’s just right:

trouble concentrating.

Challenge that’s too narrow: How might we create more private 
offices so employees can concentrate better?

Challenge that’s too broad: How might we help people focus?

Challenge that’s just right:Challenge that s just right:
How might we redesign the space to accommodate a range 
of working styles?

Challenge that s just right:
How might we redesign the space to accommodate a range 
of working styles?
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“How might we” question = 10 different ideas“How might we” question = 10 different ideas

How might we improve children’s early years
in Scotland?
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How might we work together more effectively
to remove the stigma of dementia?

Make it real
What’s your current complex challenge?
Make it real
What’s your current complex challenge?



11/18/2013

20

Great Groups lead themselves

The value of valuing different perspectivesThe value of valuing different perspectives

DIFFERENCE

Great Groups lead themselves
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Question 1:
Do you store your ketchup in the 
fridge or in the cupboard?

Question 2:
When you greet friends, do you give them a hug?
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Question 3:Question 3:
Do you cross the street when the don’t walk sign 
is flashing but no cars are around?
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How can we better performance manage our How can we better performance manage our 
remote workforceremote workforce??
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Make it real
Who would you love to invite into your Hot Group?
Make it real
Who would you love to invite into your Hot Group?

Unleashing the creative potential within us allUnleashing the creative potential within us all

CONFIDENCE
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Creative exercise:
Draw the person sitting next to you in 30 seconds….

Belief in your own and others creativeBelief in your own and others creative
capacity lies at the heart of collaborationcapacity lies at the heart of collaboration
Belief in your own and others creativeBelief in your own and others creative
capacity lies at the heart of collaborationcapacity lies at the heart of collaboration
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Leading Myself:

Creative Confidence
Leading Myself:

Creative Confidence

F

YOUR NATURAL 

ABILITY TO COME UP 

WITH IDEAS AND 

THE COURAGE TO

YOUR NATURAL 

ABILITY TO COME UP 

WITH IDEAS AND 

THE COURAGE TO

Fear:
BEING 
JUDGED

Fear:
BEGINNERS 

MIND

Rediscovery:
PLAY

THE COURAGE TO 

TRY THEM OUT

THE COURAGE TO 

TRY THEM OUTFear:
BELIEVING

I’M CREATIVE

Fear:
FIRST STEP

Creative Collaboration StylesCreative Collaboration StylesCreative Collaboration StylesCreative Collaboration Styles
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1 Do you like to think “outside the box” and challenge the usual

way of doing things? 

2 Do you think you normally have very few ideas but at least2 Do you think you normally have very few ideas but at least

they are practical and well thought through? 

3 Do you like coming up with radically new ideas? 

4 Do you prefer to improve on existing structures andy p p g

approaches? 

And another idea is...

Innovators
And another idea is...

Innovators
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Building on what you’ve said...

Adaptors
Building on what you’ve said...

Adaptors

Make it real
What’s your first idea?
Make it real
What’s your first idea?



11/18/2013

29

Translating an idea into a form that we can react toTranslating an idea into a form that we can react to
iimmediately and emotionallymmediately and emotionally

CRYSTALIZE

2 types of creativity:
I t d d tInnovator and adaptor

The Law of Making Ideas Happen1

Your ability to land an idea is inversely proportional to
the time you take to share it!

The Law of Making Ideas Happen1

Your ability to land an idea is inversely proportional to
the time you take to share it!
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E l id

How real can we make it right now?How real can we make it right now?

Explore an idea as 
quickly as possible

Bring idea to life

CRYSTALIZED

IDEAS

Describe idea in a 
concrete way

Make it real

k f

We need to make our office environment more 
creative and inspiring

IDEA

Take Home Lessons of Great Groups
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Make it real now: Let’s convert our office kitchen into 
a funky and creative meeting place next month.

How real can we make it right now?How real can we make it right now?

Can you draw it for me?Can you draw it for me?

Let’s get Jane to join us now; she’s the customer, not us.Let’s get Jane to join us now; she’s the customer, not us.

Let’s act it out now: you be the buyer and I’ll be the seller. 
What are we going to say and do?
Let’s act it out now: you be the buyer and I’ll be the seller. 
What are we going to say and do?
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An unreasonable sense of urgency and clarity of directionAn unreasonable sense of urgency and clarity of direction

MOMENTUM

Battling the corporate machineBattling the corporate machineBattling the corporate machineBattling the corporate machine

Innovation has always been driven by a personInnovation has always been driven by a person
or a small team that has the luxury of thinking ofor a small team that has the luxury of thinking of
a new idea and pursuing it.a new idea and pursuing it.
There are no counter examples.There are no counter examples.
It was true 100 years ago and it’ll be true for theIt was true 100 years ago and it’ll be true for the
next 100 years.next 100 years.

Eric Schmidt, Google FounderEric Schmidt, Google Founder
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The Law of Making Ideas Happen2

People that think and create together tend to go on
to make things happen together too!

The Law of Making Ideas Happen2

People that think and create together tend to go on
to make things happen together too!

People in organisations get excited about results,People in organisations get excited about results,
not collaboration.not collaboration.

IMPACT
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Crack tough challenges, Create big wins.
Celebrate success everytime.
Crack tough challenges, Create big wins.
Celebrate success everytime.

What are the key attitudes behaviours and conditionsWhat are the key attitudes behaviours and conditions

Simple Guiding PrinciplesSimple Guiding Principles

What are the key attitudes, behaviours and conditions
that bring collaboration to life in and around
your organisation?

What are the key attitudes, behaviours and conditions
that bring collaboration to life in and around
your organisation?
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Simple Guiding Principles: No.1

Make sure everyone has the same expectations
Simple Guiding Principles: No.1

Make sure everyone has the same expectations

Simple Guiding Principles: No.2

Be clear on your shared goal
Simple Guiding Principles: No.2

Be clear on your shared goal
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Simple Guiding Principles: No.3

See the benefit of different perspectives
Simple Guiding Principles: No.3

See the benefit of different perspectives

Simple Guiding Principles: No.4

Try not to become defensive
Simple Guiding Principles: No.4

Try not to become defensive
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Simple Guiding Principles: No.5

Look at things with a beginner’s mind
Simple Guiding Principles: No.5

Look at things with a beginner’s mind

Simple Guiding Principles: No.6

Explore as many options as possible
Simple Guiding Principles: No.6

Explore as many options as possible
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Simple Guiding Principles: No.7

Build on others’ ideas
Simple Guiding Principles: No.7

Build on others’ ideas

Simple Guiding Principles: No.8

Be a great listener and hear new things
Simple Guiding Principles: No.8

Be a great listener and hear new things
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Simple Guiding Principles: No.9

Don’t get attached to an outcome too quickly
Simple Guiding Principles: No.9

Don’t get attached to an outcome too quickly

Simple Guiding Principles: No.10

Make the first move
Simple Guiding Principles: No.10

Make the first move
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Make it real
What’s your first step?
Make it real
What’s your first step?

Helene Swan  Talent, 
Learning & Development 
Consultant  Munich Re UK 
Services Limited


