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ke it real

thecollaborationcompany
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Making ideas happen is the biggest
leadership challenge.

Collaboration is the answer.

Collaborative leadership is the way
to deal with all complexity around us.
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hot

GROUPS

challenge(24) Build collaborative capability
of individuals, leaders &

Collabration ™ Design & facilitate
collaboration projects &
workshops
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Small is beautiful
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Why do nearly all new ideas never happen
in large organisations?
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Big companies are great at kiIIing' ideas___
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Groups in big companies are great at killing
ideas
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Individuals in big companies are great
at killing ideas
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What do people in your organisation say when
they want to kill one of your ideas?
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Idea killers

Yes, but...

We've tried it before
That’s a rubbish idea...
That’s not practical...

That won’t work because...
What planet are you on?
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The good n
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In pairs write down your combined
definition of collaboration.
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. and trusting each other, compeey.
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Working Together |

COLLABORATION

Multiplying each others strengths
to create something neither party
could achieve alone

Co-ordination

We do this, you do that & we’ll let each other
Know the outcomes & actions.

Co-operation

We each contribute to achieve what we both want

Connection

The ability to share information

thecollaborationcompany
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Top Dog Perspective
CEQ’s want their |
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* Diverse perspectives
* Create space for ideas COMPLEX COMPLICATED
* Increase collaboration

« Create panels of experts
« Listen to conflicting advice
Many Expert
competing diagnosis
ideas required

CHAOTIC
No time to

* Take immediate action
@] ° Restore order
* Clear, direct communication

thecollaborationcompany

Leadership perspective:
Role model collaboration

thecollaborationcompany
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FRAMING CHECKLIST:
Shared, focused, and open

| —— R
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FRAMING: An example

It's so noisy around here that we have
trouble concentrating.

How might we create more private
offices so employees can concentrate better?

How might we help people focus?

Challenge that’s just right:

thecollaborationcompany
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=10 different idea
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How might we improve children’s early years
in Scotland?

The Scottish
Government
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How might we work together more effectively
to remove the stigma of dementia?

@ NHS
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DIFFERENCE |

The value of valuing different perspectives

thecollaborationcompany
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Question 1:

Do you store your ketchup in the fridge or in the cupboard?
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Question 3:

Do you cross the__,s‘tFeefWhEh the don't walk
sign is flashing Butfio'cars are around?

thecollaborationcompany

So who is right and who is wrong?
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is E;pven

Whowould really challerige’ our]

laveyou gct.the right balance of men/omen
] mexperlenced'?
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How can we better performance manage our
remote workforce?
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ake it real
ho would you love to i
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Belief in your own and others creative
capacity lies at the heart of collaboration
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Leading Myself:
Creative Confidence

Fear:
BEING
JUDGED

YOURNATURAL

‘"j_“i:-ABILITY TO COME UP

WITHIDEAS AND
THECOURAGE TO
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Do you like to think “outside the box”
and challenge the usual way of doing things?

Do you think you normally have very few ideas but
at least they are practical and well thought through?

Do you like coming up with radically new ideas?

Do you prefer to improve on existing
structures and approaches?

thecollaborationcompany

And another idea is.
Innovators
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Viake it real
Mhat's your first idea?
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| cRYSTALIZE ]

Translating an idea into a form that we can react to
immediately and emotionally
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The Law of Making ldeas Happen?
Your ability to land an idea is inversely proportional to
the time you take to share it!
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How real can we make it right n&,

/

Explore an idea as

quickly as possible Bring idea to life

Describe idea in a

Make it real
concrete way
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We need to make our office environment more
creative and inspiring
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Make it real now: Let's convert our office kitchen into
a funky and creative meeting place next month.

¥ LB
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How real can we make it right now?

Can you draw it for me?

Let’s get Jane to join us now; she’s the customer, not us.

Let’s act it out now: you be the buyer and I'll be the seller.

. What are we going to say and do? } A
M. T G’ 5 gaded

thecollaborationcompany
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Innovation has always been driven by a person
or a small team that has the luxury of thinking of
a new idea and pursuing it.

There are no counter examples.

It was true 100 years ago and it’ll be true for the
next 100 years.

Eric Schmidt, Google Founder
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People in organisations get excited about results,
not collaboration.
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Simple Guiding Principles

AVITE A

that bring collaboration to life in and a
your organisation?
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Simple Guiding Principles: No.2
Be clear on your shared goal

thecollaborationcompany
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Simple Guiding Principles: No.6
Explore as many options as possible
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Simple Guiding Principles: No.10
Make the first move
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ake it real
Nhat's your first step?

G
thecollaborationcompany
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Helene Swan Talent,
BN 1 — Learning & Deve|0pment
L e E _ Consultant Munich Re UK
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