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Identifying and tackling ethical dilemmas in pensions 

Speakers: Neil Hilary, Christine McConnell, Ilona Turnbull 
Institute and Faculty of Actuaries 

 

 
                

         

 

   

                   Chair: 

 

Questions and Challenges 

• What is ‘ethics’ and is it relevant to me / my job? 
 

• Isn’t ethics common sense? / Isn’t ethics just a matter of opinion? 
 

• Why should I be ethical? 
 

– It’s the right thing to do? 
 

– It’s good for business? 
 

– It’s my duty as a professional? 
 

• What is a profession / professionalism? 

 

• What is the relation between ‘ethics’, values / principles, and codes of conduct? 
 

• Whose job is it to think about ethics? 
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Case 

Studies (Ethical) 

Values 

Rules of Conduct 

Pros: practical, relevant 

Cons: lacking clear ethical 

guidance or structure 

Pros: positive, inclusive, 

action guiding 

Cons: abstract removed 

from practice 

Pros: practical, provides 

clear guidance 

Cons: prescriptive, 

alienating, unjustified 

Reasoning about ethical 

issues (identifying, 

analysing, responding) 

 

Development of good 

judgment and decision 

making ability. 

Approaches to Professional Ethics 

Professional Support Values 

Code of Conduct and 

Supporting Standards   

e.g.Professional Support 

Service; case studies; 

Current Issues seminars; 

ethical guides. 

e.g. Those embedded in 

the Actuaries’ Code; 

organisational values 

e.g. Actuaries’ Code, 

TASs; APSs; regulations; 

the Bribery Act; etc. 

 

 

Development of good 

judgment and decision 

making ability. 

Actuarial Professional Ethics 
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The Actuaries’ Code 

1. Integrity: Members will act honestly and with the highest standards of 
integrity. 
 

2. Competence and Care: Members will perform their professional duties 
competently and with care. 
 

3. Impartiality: Members will not allow bias, conflict of interest, or the undue 
influence of others to override their professional judgement. 
 

4. Compliance: Members will comply with all relevant legal, regulatory and 
professional requirements, take reasonable steps to ensure they are not 
placed in a position where they are unable to comply, and will challenge 
non-compliance by others. 
 

5. Open Communication: Members will communicate effectively and meet 
all applicable reporting standards. 

Case Study 1 

• To be provided on the day 
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Case Study 1 – Questions 

 

 

Case Study 2 

• To be provided on the day 
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Case Study 2 – Questions 

 

 


