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What we’ll cover
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• Funeral costs

• Pre-paid funeral plans

• Regulations

• Role of actuaries

• Best practices



Funeral costs, 
£4,056

Send-off costs, 
£2,484

Total cost of funeral 2021:  £6,540 (3% lower than 2020)

How much does a funeral cost?
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• Varies by type of funeral:
– Direct cremation £1,647

– Cremation £3,765

– Burial £4,927

• Funeral director

• Doctor

• Minister or celebrant
SunLife (2022), Cost of Dying Report: www.sunlife.co.uk/funeral-costs/

• Memorial

• Death notices

• Flowers

• Order sheets

• Limousines

• Venue / catering



How are funerals paid for?
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Estate

Savings and 
investments

Over 50s life 
assurance

Government 
assistance

Borrow from friend 
and relativesFuneral plan Loans or credit 

card borrowing

Other life 
assurance



Types of funeral plan
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Insured or 
trust based

Burial 
societies

Funeral plan 
provider sales 

channels

Directly linked 
to funeral 
directors

Range of 
benefits / 
products



Funeral plan providers
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How a funeral plan trust works?
Funeral director is the provider
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Customer 
(estate / 
family)

Funeral 
director

Funeral 
Plan Trust

Single 
payment or 
instalments

Money held 
separately

Meets 
agreed 

funeral costs

£££

Provide  
funeral 

arrangements 
set out in plan



How a funeral plan trust works?
Provider independent of funeral director
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Customer 
(estate / 
family)

Plan 
Provider

Funeral 
Plan Trust

Funeral 
Director

Single 
payment or 
instalments

Money held 
separately

Meets 
agreed 

funeral costs

Customer may buy directly from 
provider, or indirectly via their funeral 
director

£££

£££

£££

Provide  
funeral 

arrangements 
set out in plan



Regulation

• Up to July 2022 voluntary regulation by Funeral Planning Authority (FPA)

– Annual actuarial valuations

– Asset adequacy report

• From July 2022 formal regulation by Financial Conduct Authority (FCA)

– Annual valuations required

– For trusts only, solvency assessment report published on website

– Commissions banned

– Various potential roles to be carried out by actuary
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Where do actuaries come in?

24 November 2022 11

• Is there enough money in the funeral plan trust to pay for all the funerals that 
have been sold to customers?

• Value the liabilities, assess solvency

• What happens if provider or funeral director fails?

• How much should customers pay for their funeral plan?

• How does investment strategy affect solvency?

• Follow IFoA and FRC standards - APS Z1, TAS 100, TAS 400, APS X2 



IFoA thematic review - report highlights
• Overall high standard of advice 

• Actuaries do not always provide clear explanations in reports  
– How the funeral plan benefit is defined

– How the assumptions have been derived

• Other key findings:
– Actuaries use inconsistent language in their valuations

– Burial society actuaries voluntarily follow APS Z1 and TAS 400

• Key recommendations
– Actuaries refine their reports to address our findings

– IFoA and other regulators consider amending standards and guidance
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OAC SAR survey:  Background
• Solvency report only required to be published for trust based plans

• Customer communications

• Better and more consistent valuation reports

• Customer confidence in their plan

• Requirements and guidelines don’t cover specific SAR content (yet)
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OAC SAR survey:  Total statistics 

Totals

• 18 trust backed funeral 
plan providers

• 38 trusts

• 900k plans

• Assets £2.7 billion

• Overall solvency 126%
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OAC SAR survey:  Average statistics
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Averages

• Average plan value £3k

• Average assets per provider £116m 
ranging from < £1 million to £1.3 
billion

• Some capital injections as part of 
remediation plan

15

3.1% average



OAC SAR survey:  Best practices
• Follow the regulation

• Be brief and give the FCA a supplementary report

• But not too brief

• Consistent plain English language

• Future instalments

• Peer review

• Keep up-to-date
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OAC SAR survey:  Best practices:  examples
• Follow the regulation:  website
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OAC SAR survey:  Best practices:  examples
• Follow the regulation:  disclosures
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Provided break-down of number of 
plans

Yes No



OAC SAR survey:  Best practices:  examples
• Follow the regulation:  disclosures (cont’d)
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OAC SAR survey:  Best practices:  examples
• Plain English, not too long
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Conclusion
• Funeral and other associated costs can be substantial

• There are a number of ways to meet such costs depending on 
circumstances

• Funeral plans are one such way, utilised by over 1 million people in the UK

• Actuaries provide services to funeral plan providers and trusts, principally to 
value liabilities and assess solvency

• New FCA regulation and consumer protections are now in place for funeral 
plans, including defined roles for actuaries

• Guidance and best practices still evolving
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Expressions of individual views by members of the Institute and Faculty of Actuaries 
and its staff are encouraged.

The views expressed in this presentation are those of the presenter.

Questions Comments
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