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Welcome tothe digital musicevolution. 7500 songs i your pocket

Artists promote
brands

Sales
creates
airplay

Albums sell
singles

Hit albums don’t pay
like they used to

Airplay
sells
singles

Singles sell
albums

Connection
business

Money’s in the
tour

Brands promote
artists

A hit album is the goal

Magical
thinking

Depression
Hyperactivity

Scale
business

Money’s in
the album,
not the tour

Realistic
Response
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The Facebook Like button as it appears
to people around the world



Globalisation

Information Technology
Business Model Innovation
Human Capital Growth

Infrastructure Development

The Partnership's ultimate purpose is the
happiness of all its members, through their
worthwhile and satisfying employment in a
successful business.

John Lew:ts Partnershi

You / Them 76,000 partners
£8B revenue




“...to take part in ‘a severe
contest between
intelligence, which presses
forward, and an unworthy,
timid ignorance obstructing
our progress’”

The |
Economist

“a package of
content...which exists to
attract eyeballs to
advertisements”
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What's changing?

Control System
Offering design and
management
* Goods / Source “Value add” + Direct
services Indirect

* Labour Operations Management
and People Leadership

« Capital
Infrastructure

You / Them

Control System

Offering design and
management
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“Locked in” syndrome

Distribution Regulated
is key commodity

We take risk
away

Bad things in the future
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You/Them

Pick and mix

Service is Unregulated
key innovation

We give you
Bought not tools to cope
sold

What | should do now

Expressions of individual views by members of the Institute and
Faculty of Actuaries and its staff are encouraged.

The views expressed in this presentation are those of the
presenter.

Institute
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