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Infrastructure Development Chaos or ?? 
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The Partnership's ultimate purpose is the 
happiness of all its members, through their 
worthwhile and satisfying employment in a 
successful business. 

76,000 partners 
£8B revenue 



“...to take part in ‘a severe 
contest between 

intelligence, which presses 
forward, and an unworthy, 

timid ignorance obstructing 
our progress’” 

“a package of 
content...which exists to 
attract eyeballs to 
advertisements” 

US 
 
 
 

Me 
 

 
 
 
 
 

US 
 
 
 

Me 
 

You / Them 

 
 
 
 
 

Us+ 
 
 
 

 
 
 

Us 
 
 
 

Me 
 

You / Them 
F

ear 

O
p

tim
ism

 

Analysis Engagement Plans 
Situation Action Identity 

Control System 

Infrastructure 

Offering design and 
management 

Operations Management 
and People Leadership 

“Value add” Source Sell 

Suppliers 

•  Goods / 
services 

•   Labour 

•  Capital 

Customers 

•  Direct 

•   Indirect 

What’s changing? 



We take risk 
away 

Sold not 
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Bad things in the future 

“Locked in” syndrome 
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tools to cope 

What I should do now 

Pick and mix 
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Colour palette for PowerPoint 
presentations 

Dark blue 
R17  G52  B88 

Gold 
R217  G171  B22 

Mid blue 
R64  G150  B184 

Secondary colour palette 

Primary colour palette 

Light grey 
R220  G221  B217 

Pea green 
R121  G163  B42 

Forest green 
R0 G132  B82 

Bottle green 
R17  G179  B162 

Cyan 
R0  G156  B200 

Light blue 
R124  G179  B225 

Violet 
R128  G118  B207 

Purple 
R143  G70  B147 

Fuscia 
R233  G69  B140 

Red 
R200  G30  B69 

Orange 
R238  G116  29 

Dark grey 
R63  G69  B72 
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Expressions of individual views by members of the Institute and 
Faculty of Actuaries and its staff are encouraged. 

The views expressed in this presentation are those of the 
presenter. 

Questions Comments 

Thank 
You 


