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You are going to an Actuarial conference and a fellow actuary
is driving you both there. On the way he says "oh, | nearly
forgot, | must send this message" and he starts using his
phone while still driving.

Do you say anything to him?

Do you do anything else?
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Consultation: Proposals for changes to the Actuaries’ Code

Launched: 3 October 2017

Deadline for responses: 17 January 2018

To reflect increasing international and wider fields work
Publication: May 2018

Effective: Mid 2019

16 May 2018
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Clearer structure

Simplification of language

Members’ obligations clarified using ‘must’ and ‘should’

New stand-alone ‘Speaking Up’ principle

Removal of more prescriptive and process based requirements

New supporting Guide

16 May 2018
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Actuarial Interaction and Challenge

Technical Actuarial Standards _

Principles for Technical
Actuarial Work

Guidance on the application of Technical

TAS 100, 200, 300 introduced 1July 2017. Aeia a1

by the Reguisbon Board

~  IFoA has issued updated TAS 100 guidance

w30 Jorumry 2018
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Actuarial Interaction and Challenge

A Difference of Opinion
You obviously want to help put your firm ahead of the competition ...

... No matter what?
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What are the conflicts in this situation?
What are the firm’s options?

What would you do?
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“As a profession, we can and should recognise diversity to make us stronger."
Nick Salter

Past President IFOA

.......

| Diversity makes

us stronger a
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Scheme Actuary, Sara, has been advising pension schemes on improving their funding position
Her team has developed a new model.
But this is relatively untested and the initial output doesn’t look right.

One of Sara’s clients is very keen to see the results of the model without waiting for further testing ...
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What are the relevant areas of the Actuaries’ Code?
What are the relevant areas of TAS1007?

What are Sara’s professional responsibilities?

What would you do if you were in Sara’s position?

Would it make any difference if the software was from a third party?
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You have just done a highly successful presentation at the Pensions Conference.

That night, still high on adrenalin, you celebrate a bit too much, get seriously drunk.

You punch someone and get arrested.

What does that do to your Actuarial career?
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Life is full of challenges
KEEP
It is all about how we meet them CALM
&
Which doesn’t mean always taking the easy way out MEET
CHALLENGE
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For further case studies and discussion please visit:

For advice please visit:
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Questions

The views expressed in this [publication/presentation] are those of invited contributors and not necessarily those of the IFoA. The IFoA do not endorse any of the
views stated, nor any claims or representations made in this [publication/presentation] and accept no responsibility or liability to any person for loss or damage
suffered as a consequence of their placing reliance upon any view, claim or representation made in this [publication/presentation].

The information and expressions of opinion contained in this publication are not intended to be a comprehensive study, nor to provide actuarial advice or advice
of any nature and should not be treated as a substitute for specific advice concerning individual situations. On no account may any part of this
[publication/presentation] be reproduced without the written permission of the IFoA [or authors, in the case of non-IFoA research].
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While working on a pension scheme, you notice
whalwu!hl':ﬁilsa mistake in a proforma relating

the scheme. As a result of the mistake, you
believe that some pensioners may have been
overpaid pensions for the last decade.

You bring this to the attention of the

scheme actuary, but after looking into the
roblem, she concludes that it is not worth
llowing up.

by D.l. Lema & Bea Goode

She says that the likely overpayment is quite
small, ‘and only affects a small number of
pensioners. jowever, if the pensioners are
advised of the error and asked to repay the
overpaid amounts...

rounds for a complaint
against the scheme. Overall, it will be simpler
lll"t:tl the payouts going forward and
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Mac and Keevi have set up a start-up app-based insurance

company.

What do they need to bear in mind?
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Do they understand the risks?

Will their customers be happy with what they are doing?

16 May 2018
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