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Paul Bunzl

BBS Consultants and Actuaries Ltd
Bristol, UK

The experience of using the QAS audit process
“Pleasantly surprised” was Paul Bunzl’s summary of the QAS Audit Process.
BBS Consultants & Actuaries had put in some effort to make sure they were ready
for the pilot audit and it paid off. “Maybe it was because we are a smaller consultancy
and have everything in one place. The auditor was very helpful and talked through the
process and his findings.” The business had found it a useful exercise just getting ready.
Everything was up to date, and BBS used the opportunity to re-organise
their intranet.
Paul said, “Some of the suggestions were very useful and we implemented them
immediately. The whole process was a validation of what we were doing, with a bit of
dotting the I’s and crossing the t’s”.
BBS is focused on pension funds and Paul Bunzl believes that the QAS stamp will allow
the firm to compete for new business more effectively.
Looking forward Paul said, “This is driving an overall improvement in standards for
the profession. It might not be why people sign up in the first place, but there is lots
of value in going through the audit process. I would recommend the process to other
firms in a similar position.”
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QAS in action
“It’s all in the
preparation.”
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David Gordon

Consulting Actuary, Towers Watson
London, UK

The experience of using the QAS audit process
“We were very keen to see that as a large organisation the QAS audit process was
scalable.” said David Gordon of Towers Watson. “And it seemed to be. The auditors
were used to going to different sized businesses, including the Big 4 accounting firms
and so worked very well with us.”
The preparation for the audit was thorough and professional. It was very clear who was
required and what documents need to be provided. “It’s all in the preparation.” said
David. “We had several good conversations with the auditors in the lead up to the visit
and it meant we could schedule everyone required. The interviews were on time and
the whole process went smoothly.”
“The first preparation visit was useful as it clarified some of the questions on the
application form and provided all the information required to brief colleagues.”
David said, “We are used to audits as we run our own internal audits and are ISO
certified. The QAS audit process is to ensure that the people doing the real work
are using the policies and procedures as part of their daily work, and it is part of
our culture.”
David summarised, “The audit process is a useful exercise in reviewing policies and
procedures from a fresh perspective. The final report had useful observations that
allowed us to further strengthen some processes for the benefit of clients and staff.”

© 2015 Institute and Faculty of Actuaries

www.actuaries.org.uk/qas

QAS in action
“The QAS
exercise makes
you do it.”
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Chris Green

Lane Clark & Peacock LLP
London, UK

The experience of using the QAS audit process
“We could have done the audit ourselves, but the QAS exercise makes you do it – the
outcome is more valuable than expected and not a tick box exercise” said Chris Green,
Partner, Lane Clark & Peacock (LCP), actuarial and business consultants. “The value is
from having the opportunity to dedicate the time to create a system that links to things
such as standards, organisation structure and how our processes work. We had all the
documentation already, but the application process made us look at it from a holistic
point of view and make them all accessible from one place.”
Meeting the audit team prior to the audit was very useful as it gave us time to clarify
expectations, get everything exactly in order and plan a clear timeline. With such a
concentrated time for the audit it requires some good logistical planning to get all the
right people in the right place at the right time and Chris’s advice is “Plan well ahead,
some things like IT security permissions take time, and avoid school holidays!”
“The auditors were professional, well prepared and personable. They created the least
amount of disruption possible to get the job done.” Chris Green said. The final report
was short; it confirmed that our processes and documentation are already at a good
standard; however the report also expressed some suggestions which were useful.
Chris Green finished by saying that “a fresh pair of eyes from outside the organisation
can expose a different perspective and the feedback helped us make some positive
changes. For any organisation wanting to review their existing processes to ensure
that work is being completed at the right standard then this is the right audit for you.”
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QAS in action
“A lot of it is
common sense”
Wendy Handcock
First Actuarial
Leeds, UK

The experience of using the QAS audit process
The audit process was very straight forward.” said Wendy Handcock. First Actuarial has
had experience of external auditors for another quality assurance scheme so had an
idea of what to expect from the audit process for the IFoA Quality Assurance Scheme.
“The planning meeting was very useful to understand who was required, what they
needed and the access required prior to the audit.” said Wendy, “They wanted to check
that the processes, policies and procedures were bedded down and people knew about
them. Rather being stuck in a filing cabinet unused.” The focus of the QAS scheme is to
ensure that the ethos and culture of the organisation has the policies and procedures
as a part of normal behaviour to provide quality advice to clients.
The feedback from the auditors was structured simply with some suggestions.
“The feedback was reassuring, providing confirmation that we were doing the right
things. There were some suggestions which were helpful. We are considering them
now, as they showed us ways to do things a little bit different or better.” Wendy
Handcock was clear that not every firm will work the same way and so it was
interesting to get suggestions from a third party.
She summed up her experience “There were no surprises. A lot of it is common sense.
The audit checks you have the key processes in place to assure quality of advice.”
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QAS in action
“It’s the right
thing to do”
Ruth Thomas
Barnett Waddingham
London, UK

The experience of using the QAS audit process
Barnett Waddingham were one of the first to pilot the Quality Assurance Scheme from
the Institute and Faculty of Actuaries. “Actuaries want to do the right thing and do the
job right” said Ruth Thomas, a partner at actuarial consultancy Barnett Waddingham,
“As actuaries, we all want to ensure our work is designed to answer the questions of
our clients, is clear and pragmatic and pitched at the right level. We also want it to be
technically correct, having been checked and peer reviewed but importantly we want
our clients to have confidence in us. And so this is why we want the QAS stamp.
Just as we have ISO which worries about the security of data, we would like QAS
because it shows that we have the right processes and guidance in place and that
these are being followed.”
Ruth Thomas was very clear that this program audits a company’s existing processes
and working ethos, “Don’t run QAS as a compliance project. The staff need to be
saying ‘I want to do this work right for the client’ and not ‘I have to do this to comply
or tick the box’.“
The process of the QAS audit added genuine value. “We had a review of the way we
do things, which is a reflection of the ethos of our organisation. And it is useful having
an outside perspective.” Ruth said “We had ISO and did initially question whether we
would get anything additional out of QAS but we definitely did. I was pleased that the
QAS team took into account the work we had already done on ISO and gave us credit
for the overlaps but importantly they challenged where we could work more effectively
and reduce our risks.”
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