- INTRAPRENEURSHIP

Simon Paine
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WHAT IS AN ENTREPRENEUR?

A person who organises and operates a business or businesses,

taking on greater than normal financial risks in order to do so.
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WHAT DO THEY DO?

* Make things happen

* Solve problems

* Make money

* Bring people together
* Bouncebackability

* [nnovate

Make the world a better place
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BUSINESS SCHOOL

Make money have fun do good.
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What S stopplng you’?



: : Team
Situation S0y Finance

% 29%
Ve

Sales
10%

WHAT’S
~ STOPPING
s YOU?

Knowledge
15%
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"« Make money in fear 2

TRADITIONAL APPROACH
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LARGEST TAXI
COMPANY?

LARGEST MEDIA
COMPANY?

LARGEST
RETAILER?

LARGEST
ACCOMMODATION
PROVIDER?

amazon

@ airbnb
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HOW TO START A
BUSINESS IN 120
MINUTES
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TechteamGB

Home Videos Playlists Channels

2016 trailer
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Discussion

About

2016 trailer
226 views 1 week ago

Hey guys and welcome to TechteamGB! I'm a tech
reviewer who has been doing this for 4+ years, and
mostly focuses on PC Hardware and consumer
electronics - stuff like laptops, motherboards and
generally any gaming hardware - | hope you enjoy the
videos, and feel free to subscribe if you do!

Check out our awesome website!
http://techteamgb.co.uk

Read more

B Subscribe ERER

Awesome Channels

@ Gaming Till Discon...
o Subscribe
@ Play3r TV
Subscribe
Related channels
LinusTechTips
: Subscribe
i E JayzTwoCents
N Subscribe
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TECHTEAM GB STAYS

3.76m views /

350K views every month ’l
>22K subscribers

500,000 minutes watched per month
13 viewers every minute of every day

Watched in all but 3 countries
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4,595.00 +25.00 (0.54%)
1 day 5 day 1 month 3 months
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1,185.00 +8.00 (0.67%)
1 day 5 day 1 month 3 months
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OF THE THESE HAVE
RECENTLY EXPERIENCED A
SIGNIFICANT DOWNWARD
TREND



HMY GROUP PLC ORD 1P (HMY)
PrevClose:3.87 0: 387 H: 415 L1 3.46 C: 3,66 V: 8263632 Chg: -0.21(-543 %)

19-Dec-2011 Monday
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SIVRE CAUSING
ALL STOCK REDUCED!
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Where do a company’s
iIdeas come from?
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HOW TO MITIGATE FAILURE

* Re — experimenter and innovato

-Be >CU UOC
out the brand
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« Some of your people

comfa

lready doing it




Build ideas; collaboration

oblems without authority

per ed

or forgiveness not permission

d build: prototyping

°LES OF INTRAPRENEURSHIP







How can you be more intrapreneurial?

@simonjpaine




