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Macro-prudential regulation

Financial stability
Impacts

Reinsurers
Direct insurers

Socially useful scale
Tobin tax

Remuneration policy



The future of
the ICAS regime

Principles based, outcome focused 
philosophy
Targeted and proportional
Adequate resources, including capital
Supervisory Enhancement Programme
(SEP)
Alignment of ARROW and ICAS
Firms better able to monitor and manage 
their risks

Increased focus on two key themes

Risk-based regulation Governance
Structure and quality of decision-making
Significant Influencing Functions and 
SIF Interviews
Importance of challenge and (I)NEDs



Should you be afraid? Very afraid?

More intrusive and more systemic   
supervision

Credible deterrence through 
visible enforcement action

Regulatory oversight will mean more 
overseeing and less overlooking

Close and continuous interaction
with high impact firms but does not 
mean smaller firms will escape spotlight

Source: Guardian



Issues from recent ICA reviews

Documentation, documentation, documentation!

Weak stress and scenario testing

Unsubstantiated diversification credit

Credit risk on reinsurance

Limited consideration of foreign exchange risk 

Aspirational business plans



Gap analysis – a key consideration, 
particularly if aiming for model approval

Towards Solvency II

Not just a regime change

ORSA is not “someone else’s problem”

In principle, well-run, well-capitalised companies will have little to fear…

…but in practice, and in the detail, all firms have a lot to do

Specific role for the “actuarial function” for all firms

Model validation and use will be two of the 
hardest hurdles

ICAS regime is good preparation for Solvency II

ICAS framework good preparation for Solvency II
Internal model regime – a worthwhile challenge

QIS 5 – speak now or forever hold your peace!



Personal reflections

Relatively recent joiner to the FSA

Shift to working more with non-actuaries

Rigour of internal ICA review process

Desire for and openness towards change              
is clear

Keenness to foster good relationships and    
work together with regulated firms

Huge recruitment and training drive

Diversity of team

Visible impact of the work FSA does everyday



Questions?


