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This document is for institutional investors and intermediaries only. It is not to be distributed to 
private customers under any circumstances. It is for information purposes only and should not be 
construed as a recommendation to buy or sell securities. It represents the views of UBS Global AM 
and is subject to change, without notice.

Please note that past performance is not necessarily a guide to the future and investors may not get back 
the original amount invested. 
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calls are recorded.
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In the beginning . . . 
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Evolution . . .
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Maturity?!
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What has development brought us?

Performance measurement

♦ Accountability

♦ Micro-management

♦ Short-termism

Benchmark hugging
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The Lewis Huggability Index

Passive Fund 
Management

Active vs
Index

‘Peer Group 
Balanced’ RPI + 5

Investment Consultant Advice

Total Return
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What has development brought us?

♦ ‘Best of breed’

♦ Fragmentation

♦ Investment manager distance from client

Specialisation

No tactical asset allocation
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The 1980s – balanced management
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Today – specialist management
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How can we improve?

♦ Realism

♦ Long-termism (wherever applicable)

– Client, consultant, manager

♦ Tactical Asset Allocation

♦ Pension Scheme objectives for investment managers

– e.g. RPI +

– ‘Practical’ bond mandates

♦ ‘New Balanced’ . . . 
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Let’s go back to the good old days?!

The Nature of 
my liabilities?

Strategic Dynamic
Asset Allocation

Tactical
Asset Allocation Stock Selector
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Diversifying sources of risk is key

Hedge 
Fund

Traditional 
Long-only Index Fund

Dynamic Alpha

0% Market
100% Active

100% Market
0% Active

Return opportunities are not static


