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Treating Customers Fairly
James Tuley - a regulator’s view of current issues

TCF - three issues 

Three with-profits “Current Issues”:

EBR - how low could it be.

Capital – security versus distribution

Management actions – reliance in stress

TCF – how low could the EBR be 

For most investors with-profits is about a 
mixed investment fund but:

EBRs fell in the downturn – are they now 
recovering, and how?
Closed funds (and tensions between short term 

and long term products).
De-risking – where is the line between better 

management and escape.
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TCF – Capital; security v distribution 

Funds need capital to deliver on promises, but 
need to distribute excessive capital:

ICA/ICG - how secure should a fund be.
Distribution – what pace in this new world; what 

are the common portfolio tensions.
Shareholder support – is this LIFO, FILO, or 

does one need greater clarity of support reason?

TCF – Management actions in stress 

Considerable discussion on actions taken -
but what of additional actions assumed in the 
realistic balance sheet and/or the ICA?

What degree of integration with main model - and 
thus coherence with current economic scene.
Always challenged via WPA and WPC/other 

methods?
Understood by policyholders/commentators?
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