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® Pensions Act
e codes of practice

e guidance
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e knowledge & understanding

® conversance
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Knowledge and Under standing
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“other”

® booklets

® valuations
® minutes

e procedures

e terms of reference of committees
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“...the knowledgeable trustee
is a key safeguard in any risk-
based regime...”

(The Pensions Regulator)
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* notification
® reporting

e anti-avoidance
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e the new regime
o effective trustees

® how can you help?
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good governance —

...effective management by trustees via
appropriate systems...
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TPR wants to know about: -

® poor governance

* inadequate controls resulting in
deficient administration

* slow or inappropriate decision-making

practices
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deliver promised benefits

invest & accounts comply
safeguard | | & records with law
assets

systems & controls
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Delegates/Advisers
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Principles of Good Governance

e the Board
* Performance Evaluation

(the Combined Code)
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The Board

e forward-looking

® objectives

e risk analysis

e controls & systems

® reviews
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Performance Evaluation
® what?
* why?

e how?
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Performance Evaluation

® agree expectations

¢ identify strengths & weaknesses
e training?

e demonstrating competence?
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Case Study
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e support trustee learning
o feedback

e time pressures
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